
NNPHI Public Health LEADS 



Public Health Leadership and 
Education, Advancing Health 
Equity and Data Science 

• Supported by CDC through the 
(OE22-2201)

• NNPHI is one of three partners in 
the Coag, ASPPH and the 
National Hispanic Health 
Foundation

Strategies

• Strengthening data science and 
leadership training programs

• Assessing and designing 
recruitment approaches for a 
diverse public health workforce

PH Leads



Goals

• Increase the effectiveness of data 

science training

• Increase leadership and data science 

competencies of emerging public health 

professionals

• Increase the diversity and effectiveness

of the public health workforce

• Enhance the capacity of the workforce to 

address disparities and advance health 

equity

NNPHI PH LEADS
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Strengthens Population and Public Health Workforce Pathways



Listening Sessions Round One

• Selected Health Communications Consultants 
via RFP process

• Four sessions conducted in July 2023

• Audience: mid/senior professionals with any 
level of experience in public health 
leadership, public health workforce 
development, data science education, public 
health recruitment and retention and/or 
public health leadership curricula.



Recruitment 
Survey

Participant Demographics
• Survey respondents (n=65)

• Listening session participants (n=26)

Organizations Represented

• 50 organizations from survey respondents

• 21 organizations from listening session 

participants

Survey Descriptors
• 21 Questions: 13 multiple choice; 7 open-ended; 1 

text limit (age)
• 65 surveys; 45 100% completion; 20 32%-84% 

completion
• Average duration for completion 30 minutes with a 

range of 3-148 minutes; median of 15 minutes

Open Ended Questions

• Q14-Q19

Conclusion:
✓ Successfully recruited public health workforce 

professionals from academia, state, local, federal health, 
national public health non-profits and other related 
organizations with experience in in public health 
leadership, public health workforce development, data 
science education, public health recruitment and 
retention and/or public health leadership curricula.  



Post Listening 
Session Survey

Participant Demographics

• Listening session participants (n=14)

Motivation to Participate in Listening Session
• Altruistic 100% (14/14)
• Intellectual 50% (7/14)
• Request from peer/someone respect 36% (5/14)
• Camaraderie/shared experience 29% (4/14)
• Incentive 21% (3/14)
• Opportunity to learn from others/individual 

professional development 21% (3/14)

Survey Descriptors
• 14 Questions: 4 multiple choice; 9 open-ended; 1 

demographic.
• 54% Response rate (14/26) 

Open Ended Questions
• Q7-Q12
• Same as opened-ended questions in recruitment 

survey

Participate in other NNPHI projects
• Yes (9)
• Maybe (5)

Incentive

11 Yes (Initially only offered to those completing post 
survey)

• Option 1: A one-year subscription to 
WriteSonic https://writesonic.com/

• Option 2: A one-year subscription to LinkedIn 
Learning https://www.linkedin.com/learning

• Option 3: A one-year subscription to 
DataCamp https://www.datacamp.com/

• Option 4: I decline the incentive

https://writesonic.com/
https://www.linkedin.com/learning
https://www.datacamp.com/


Visualization of 
Organizations 
Represented by State



Project Objectives

Define key public health data science and 

leadership concepts for the workforce

Identify the gaps in education for newer public health 
workforce members

Identify the training components needed for 
improving technical skills

Identify the systemwide process barriers to gaining 
technical skills

Align workforce needs and current public health 

programs with data science and leadership curricula

Identify current gaps in data science and 
leadership needs of the current workforce

Identify current gaps in data science and 
leadership capacity, accessibility, training, and 
the education needs of the public health 
workforce 

Address ways that systems undermine efforts to 

create a more diverse public health workforce



Transferrable skills

•Communication

•Visual

•Negotiation

•Emotional intelligence

• Strategic thinking

Performance 
objectives

•Tool use (e.g., SAS, Excel)

• Statistical techniques

•Experimental methods

•Technical writing 

Values

• Stewardship

•Accuracy

•Empowerment

•Networking

•Personal dev

Data Science

Collecting, manipulating, and 
visualizing information.

What evidence is there?
• People connected to 

accessing info
• Processes to access, 

analyze, and visualize info
• Products enabling data 

collection, manipulation, 
visualization



Transferrable skills

•Communication

•Visual

•Negotiation

•Verbal (print, oral)

•Emotional intelligence

•Strategic thinking

•Framing, situation awareness

Performance Objectives

•Interpret statistical implications

•Org/political operations

•Experimental methods

•Information monitoring

•Information evaluation

•Quality

•Relevance

•Threat identification 

Values

•Stewardship

•Accuracy

•Empowerment

•Community relationships

•Networking

•Personal dev

Data Literacy

Interpreting and evaluating 
information across contexts.

What does this evidence mean or 
suggest?

• People who are impacted by 
the information

• Processes to 
evaluate/disseminate 
information

• Products used to update, 
communicate, and process 
information



Transferrable skills

•Communication

•Iterative

•Advocacy

•Emotional intelligence

•Tact

•Strategic thinking

•Mentoring

Performance Objectives

•Statistical implications

•Org/political operations

•Resource management

•Project management

•Information management

Values

•Stewardship

•Accuracy

•Empowerment

•Community relationships

•Personal dev

•Transparency

Data-informed Leadership

Using information to advance PH 
objectives and support PH 
workforce.

What should we do, given the 
evidence?

• People impacted by evidence-
based decisions; people 
guided/mentored in PH

• Processes by which information 
is moved, shared, evaluated

• Products used to communicate 
information, advance PH 
objectives, and support PH 
workforce



• Coping with rejection
• Communicating data
• Recruitment
• Competency checklists
• Career pathways
• Skill-building in low-risk environments
• Centralized public health data teams
• Federated architecture & accomplishing shared objectives
• Addressing the impacts of politics on data science
• Collaboration & cross sector partnerships
• Improving training infrastructure
• Financial support

Listening Sessions
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Recommendations: Socio-ecological model

Individual Level

Interpersonal/
Organizational Level

Systems Level



Follow us!



THANK YOU
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