
The COVID-19 pandemic 
has created a unique 
“opportunity” for the Project ECHO 
model that touts virtual learning 
and connectedness. This session 
will focus on a Spanish-
language ECHO series that was 
launched to support the mental 
health needs of first 
responders, including the initial 
response to the series and lessons 
learned so far.

Disaster and Mental Health: 

Addressing the needs of the Public 

Health and First Responder 

Workforce in Puerto Rico





ECHO Modality: Perfect Fit to Fulfill the Need



Needs Assessment Results (n=214)

• What mental health themes are of most interest to you?

• 13.7% Mental health and safety of family members during COVID-19

• 12.% Psychological First Aid Training

• 11.2% Coping skills

• 10.7% Professional psychological skills

• What is the greatest mental health concern about your occupation?

• 49.5% Mental health of others

• 15.9% Infection with COVID-19

• What training would you like to help you prepare for the COVID-19 
response and the upcoming hurricane season?

• 15.9% Planning and management of health during the disaster

• 15.0% Development of emergency plans

• 13.0% Community Assistance and Engagement

• 12.0% Distribution of resources and essential goods



Metrics

Session I: 493 Registered, 444 Participants

• Topic: Psychological First Aid, Dr. Miguel Marrero, Psychologist Americares

• Cases: at risk in hospital setting, debunking public health misinformation

Session II: 243 Registered, 195 Participants

• Topic: Prevention and Management of Burn Out and Vicarious Trauma in Primary Support Personnel during 
a Disaster, Domingo Marques, Psy. D., Carlos Albizu University

• Cases: Nurse communication issues, family support, management of bipolar mental health in disasters

Session III: 265 Registered, 237 Participants

• Topic: Mental and Behavioral Health Planning for Public Health Emergencies and Disasters, Liza Millan, 
Clinical Psychologist PR Department of Health

• Case: NGO distribution PPE to enhance hospital preparedness

Session IV: 216 Registered, 184 Participants

• Topic: While I Care for You, I Care for Me – Empathy, Compasion and Resilience Laura Cuadriello-
Arreguín, Coach de vida, Psicoterapeuta,

• Case: local first responder frusteration, burnout, communications







Media Impact



Future Plans

• First Session: Mental Health and 
Resilience for First Responder Workforce 
in Puerto Rico (April-May 2020)

• Second Echo: Working Together for a 
Resilient Community (May 21, 2020)

• Third Echo: Shelter Management during 
COVID19 Pandemic (June 2020)

• Replication Hub





Team Work


