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Using the RingCentral Platform

• Chat Function: To 
request technical 
support using the 
platform

• Q&A Function: To 
ask presenters 
questions and see 
other participant’s 
questions



Agenda

• Introductions
• Overview of NNPHI
• Strategic Scholars Program

• History and purpose
• Components
• Takeaways
• Eligibility and requirements
• Application

• Question and Answer period



Key staff- NNPHI and CDC

Senior Program Manager, 
Workforce Education and Training

National Network of Public Health 
Institutes

lfox@nnphi.org

Laila Fox

Director, Public Health Practice and 
Training

National Network of Public Health 
Institutes

jmckeever@nnphi.org

Jennifer McKeever

Public Health Advisor

Center for State, Tribal, Local and 
Territorial Support, Centers for 
Disease Control and Prevention

vfi6@cdc.gov

Ariane Reeves







What is the Strategic Scholars Program?



What are the components of the 2020 program?

• BEAM modules
• Virtual live learning sessions (bi-directional video to build 

relationships) via RingCentral platform*
• Public Health Improvement Training (PHIT) attendance in San Antonio, 

Texas (June 2-4, 2020)
• In-person skills-based workshop at PHIT (June 3, 2020)
• Coaching sessions to address a skills application project

*webcams provided if needed



Curriculum Guide
Component Purpose Time Commitment 
Strategic Scholars Kick 
Off Virtual 
Introduction 

To orient Scholars to the program. 1 hour

BEAM Program To provide Scholars the foundational business skills of program 
management. 

15-20 hours to complete all 6 modules and the final exam.

Virtual Live Learning 
Sessions 

To reinforce new concepts and provide opportunities to reflect 
or ask questions.

3 hours

PHIT PI professionals will have access to leadership skills-building and 
professional development opportunities.

Attending all scheduled sessions June 2-4, plus travel to/from San Antonio, TX

Skill-based Workshop 
at PHIT

To convene all Scholars in a workshop to define and plan their 
skill application project.

Half-day workshop at PHIT on June 3, 2020

Skill Application 
Project

Scholars will define an issue and create a plan to address it, using 
their new skills. 

See Skill Application Project Coaching Sessions below for time commitment.

Skill Application 
Project Coaching 
Sessions

To assist Scholars with applying their new skills in final project. 3-4 hours, plus on-the-job time working on selected issue or assignment

Skill Application 
Showcase 

To reinforce learning and to celebrate the Scholars 
achievements.

1.5 hours



Key Dates
Month Dates Activities
January January 15

January 22
Scholar Application Released
Informational webinar

February February 7
February 17
February 21
February 28

Scholar applications due
Applicants notified of participation status
Deadline for Scholars to accept
Virtual Orientation Session

March March 1-20 Scholars to complete BEAM Modules 1-2
Virtual Live Learning Session: Module 1-2 

April April 1-20 Scholars to complete BEAM Modules 3-4
Virtual Live Learning Session: Modules 3-4 

May May 1-20 Scholars to complete BEAM Modules 5-6
Virtual Live Learning Session: Modules 5-6 

June June 2-4
June 3

Public Health Improvement Training
Skill based workshop at PHIT. 
Individual coaching session 1

July TBD Individual coaching session 2
Individual coaching session 3
Virtual Live Learning Session: Skill Application Showcase and Commencement Celebration



Building Expertise in Administration and 
Management (BEAM)



Coaching and Skill Application Project

• Provide subject matter expertise to enhance the online learning 
sessions via virtual live learning sessions.  

• Support scholar teams throughout the skill application project. 
• Serve as a resource to scholars throughout the program.



Public Health Improvement Training



What can you expect to gain?



Who is eligible?

• Open to state, local, tribal, and territorial public health departments 
• Teams of two (Performance Improvement and Administrative/Finance)
• No cost to participate



Application



Questions we’ve received

• Can territorial health departments apply?
• Is there a cost to participate?
• Who are the right people in our department to apply?
• Does the project you complete need to be related to PI work?
• How many teams are typically selected?
• Were tribal organizations considered?
• Is travel required?
• Will the web conference be available after the call?



THANK YOU

For any further questions, please contact 
Laila Fox at lfox@nnphi.org

Find the announcement on our website 
here!

Apply here! Applications due FEBRUARY 7th

mailto:lfox@nnphi.org
https://nnphi.org/relatedarticle/strategic-scholars-program/
https://nnphi.az1.qualtrics.com/jfe/form/SV_3IyQcCR9YrGJcCF
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