NNPHI’s National Training and Technical Assistance Consortium (NTTCOA) invites you to an
important pre-conference Design Lab ahead of the 2019 NNPHI Annual Conference. Come
prepared to roll-up your sleeves and strengthen your state or community opioid misuse
prevention strategies.
 Access coaching from our NTTCOA team of experts.
 Join a community of practice.
 Help us create and share knowledge to benefit all communities.

Leaders at the state, tribal, territorial, and community levels working on
preventing opioid misuse are welcome. For more information visit www.nnphi.org
or email convenings@nnphi.org.

Draft Agenda* at a Glance

*This is a draft agenda. All session descriptions, times, and speakers subject to change.
Time
7:30 AM – 6:00 PM

Session
Registration

8:00 AM - 9:00 AM

Continental Breakfast

9:00 AM – 9:10 AM

Welcome
Vincent Lafronza, NNPHI

9:10 AM- 9:30 AM

Spoken Word performance
Grim Jackson

9:30 AM – 10:45 AM

Opioid Misuse Prevention 2.0: Innovative Strategies for Prevention and Healing
Speakers on this panel will provide a national overview of current opioid misuse prevention
efforts, discuss how partnerships across sectors might contribute to a robust Community of
Practice, and share specific and replicable examples of innovative projects and strategies for
prevention and healing in our communities. Sectors and perspectives represented will include
federal agencies, Native American and Alaskan Native communities, faith-based communities,
and directly impacted people.

10:45 AM – 11:00 AM

Networking Break

11:00 AM - 11:30 AM

Prevention 2.0 Action Plan: Lessons Learned from Opioid Overdose Prevention in Unfunded
States work
Public health institute experts will share a summary of learnings from project work in four states
focused on better understanding existing opioid overdose prevention efforts, barriers to
effective multi-sector collaboration, and opportunities for identifying shared action priorities
including implementation-ready best practice recommendations to foster collaboration across
sectors.

11:30 AM – 12:45 PM

Prevention 2.0 T.A. Consultation Sessions: Round 1
Technical Assistance Consultations sessions, led by public health institute staff and national
partners, will feature application-specific, hands-on, interactive topics designed to inform
attendees’ current opioid misuse prevention work. These 75-minute small group intensive
sessions will give Design Lab attendees an opportunity to bring their own challenges and
questions to the table and receive technical assistance from NNPHI’s network of experts.
Attendees will be able to choose from 10-15 different topics to ensure a relevant and useful T.A.
experience.

12:45 PM – 1:45 PM

Networking Lunch
Lunch tables will be organized by discussion topics ranging from new and innovative projects in
the opioid sector to specific concerns or challenges. Attendees are welcome to choose the table
topic of their choice for lunchtime discussion and networking.

1:45 PM – 3:00 PM

Prevention 2.0 T.A. Consultation Sessions: Round 2

3:00 PM – 3:15 PM

During this second session attendees will be able to choose a different topic for their T.A.
intensive session.
Building a Community of Practice
In this Town Hall setting all attendees are encouraged to participate in a Town Hall-style
conversation about how to build a Community of Practice around Opioid Misuse Prevention.

