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Bridging Public Health and Health 
Care

Why is Cross-Sector Collaboration Important?

Increased recognition that public health and health 
care sectors can improved population health through 
collaborative partnerships.

Public Health Institutes and Training Centers are 
uniquely situated to provide training, education, non-
biased analysis and engagement/convening services 
to bring together multiple stakeholders in discussion 
and action.



Selection of Current Projects

• State Forums (RWJF)
• Health Impact in Five (CDC OADP)
• Medicare Diabetes Prevention Program 

(CMMI)
• Understanding Emerging Challenges for 

Public Health Policy and Practice (CDC OADP)



PHASE 1 & 2 
AWARDEES



WI COMMUNITY HEALTH FUND: 
Built local capacity through the 
development of the Wisconsin 
Community Health Fund to 
implement chronic disease 
prevention projects that bridge 
medicine and public health.

HEALTH VALUE DASHBOARD: 
Developed a tool to track Ohio's 
progress towards achieving 
health value, to explore the 
relationship between population 
health outcomes and healthcare 
costs.

CHW SUSTAINIBILITY & 
FINANCING: Developed 
processes that effectively lead to 
sustainable financing and 
integration of the Community 
Health Worker workforce across 
the Virginia Health System.

ALL PAYERS CLAIMS DATABASE: 
Engaged health systems 
stakeholders in developing and 
piloting a regional all payers 
claim database in Georgia, with 
an initial focus on heart disease.



MCO Coverage of Community-
Based Prevention Programs: 
Developed implementation 
steps to including community-
based prevention/lifestyle 
programs into 
managed/integrated care 
systems.

Integrating Behavioral Health 
& Primary Care: Identified 
opportunities for new 
partnerships among behavioral 
health and primary care 
providers and services at the 
state, regional and local levels.

CHW Sustainability & 
Financing: Addressed how to 
best advance CHWs, 
institutionalize their roles 
across public health and 
healthcare, and explore 
sustainable financing options.

Cross Sector Collaboration 
Using Community Mobilization 
Strategies Toward an 
Accountable Care Community: 
Brought organizations together 
supported by the regional 
healthcare systems and 
modeled after the ACC.

Hawai‘i Community Health 
Ambassadors Program: 
Strengthened the capacity of 
Hawai‘i’s diverse, rural, and 
island-based communities to
create their own healthy future.

Addressing SC’s Workforce 
Needs: Identified collaboration 
and policy opportunities to 
enhance the future healthcare 
workforce in South Carolina. 



CFP 
Overview



CFP TIMELINE

January 26, 2017

Informational Webinar

Late-February, 2017

State Forum Phase 3 sites 
selected and informed

February 13, 2017

Proposals are due by 5pm PT

January 12, 2017

CFP released



Enhance convening and 
capacity building 
competencies of PHIs to 
increase ‘bridging’ 
throughout states

State 
Forum 
Goals

Identify, examine & lift up 
effective HST strategies 
that bridge public health 
& health care 

Strengthen technical 
assistance capacities of 
PHIs to serve as catalysts 
for HST & support a 
Culture of Health 



• Development of a consensus definition of population 
health through stakeholder engagement. The definition 
work will help the advisory group/stakeholders of the 
forum create a common language and support the vision 
for the outcomes of the state forum. The definition should 
be one piece to help inform the activities of the forum.

• Completion of a roadmap (E.g. work plan for strategy 
implementation) which includes a scan of current activity 
in the state, outlines the areas of opportunity and 
collaboration, the possible strategies to support those 
areas of opportunity, mitigation strategies for potential 
challenges, and how the state forum will advance the 
conversation and lead to action

• Implementation of at least one strategy that supports 
bridging public health and healthcare efforts aligned with 
the forum focus and roadmap

 
Forum 
Goals & 
Activities
(New 
Awardees)



• Completed Roadmap
• Consensus definition of population health
• A set of practical strategies for bridging public health & 

health care
• Completion of a final report highlighting forum process, 

outcomes & recommendations 
• Implementation of at least one strategy in each state to 

support bridging public health & health care 
• Participation and contribution to the NNPHI learning 

community on bridging
• Participation and contribution in NNPHI communications 

activities

State Forum Deliverables
(New Awardees)



• Development of a comprehensive implementation plan for 
at least 1 strategy identified in your State Forum Roadmap 
(developed as part of your previously funded work). It must 
be clear in your application that implementation for the 
chosen strategy is already underway and the 
implementation plan must reflect the next steps of your 
chosen strategy.

• Development of metrics to measure the impact of your 
work. Measures may include economic, clinical, or 
community outcomes data.

• Demonstration of efforts to sustain funding for your 
implementation strategy beyond this funding opportunity.

 
Forum 
Goals & 
Activities
(Past 
Awardees)



• Develop a comprehensive implementation plan for at least 1 strategy 
identified in your State Forum Roadmap (developed as part of your 
previously funded work).

• Develop metrics to measure the impact of your work. Measures may include 
economic, clinical, or community outcomes data.

• Demonstrate efforts to sustain funding for your implementation strategy 
beyond this funding opportunity.

• Completion of a final report highlighting implementation efforts, outcomes 
and strategies to sustain funding to continue this work beyond the funding 
period.

• Participation in the NNPHI learning community on bridging, which may 
include participation in a workshop at the 2017 and 2018 NNPHI Annual 
Conference

• Participation in NNPHI communications activities which may include 
webinars, one pagers and a press release.

State Forum Deliverables
(Past Awardees)



Questions?
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