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Outcome Project Timeline 

1999 – 2002 
Outcome 

Project Begins 

• General  
Competencies 
defined 

2002- 2008 

Implementation 

• Residency 
programs 
expected to 
develop 
instructional 
and assessment 
methods for 
integrating the 
competencies in 
their curricula  

2008   

Milestone 
Development 

• Each specialty 
will identify 
milestones of 
competency 
development  
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General 

Competency 
Sub-

competency 

Milestone 

Developmental 

Progression or Set of 

Milestones  



Milestone Development 

Who 

• Working Group   
PDs, Residents, 
Board, RRC, 
Specialty 
Organization, 
ACGME 

• Advisory Group 

When/How 
• 3 – 4 meetings 
• Interim work and 

regular 
communication 

•  Milestones 
developed by      
Dec. 2012 Phase 1  
Dec. 2013 Phase 2 

How 

• Pilot Tests 
•  PD Feedback 
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Role of Expert Panel 

• Develop milestones in the 4 non-specialty 
specific general competency domains (ICS, 
Prof, PBLI, SBP) 

• Specialty milestone groups could adopt or 
adapt, use in concept, or not use Expert 
Panel milestones 
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Expert Panel  

• Participants selected based on expertise – 
2 per general competency domain (+1) 

• Across the 9 participants – surgical, 
medical, and hospital-based specialties 
represented 

•  5 of 9 were residency faculty;  all 
participated in residency or physician 
education 
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Expert Panel Milestone 
Development Process  
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Subgroup 
Meetings 

Milestone 
Development 

Panel 
Meeting  

Milestone 
Review & 
Revisions  

May-July  
2011 

April-May  
2011 

July  
2011 

Aug –Dec 
2011 

•Published 
articles 
•Presentations 
•Discussion 
•Development 

parameters  

•Development 
•Conference calls 
•Staff review  

•Panel member 
review  
•Discussion 
•Revisions  

• Resident review 
• Final revisions; 

dissemination 
draft done in Oct 

• Draft companion 
document (some 
subcompetencies) 



Milestone Development Status 

Complete Drafts 

• IM 

• PEDS 
• SURG 
• URO 
• OBGYN 
• OPH 
• RAD 
• TY 
 

Haven’t Started 

•  A&I 
•  ANES 
•  DERM 
•  FM 
•  NEURO 
•  NM 
•  OS 
•  OTO 
•  PATH 
• PMR 
• PM 
• PSYCH 
• RO 

•  TS 
 
 

 
 

December 2013 

• All specialties to 
have first draft of 
milestones 
 

Started 

•  CRS 

•  EM 
•  PS 
•  NS 
•  MG 
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OCT 2011 when Expert Panel 
Draft ready for dissemination 



General Results of Expert Panel 

• Subcompetencies for 3 of 4 4GCs were 
ACGME common program requirements 

• Number of subcompetencies/milestone sets 

 - SBP (4), PBLI (3), ICS ( 7), PROF (4)    
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Perspectives about Expert Panel 

• Residency program educators with 
academic expertise in a Gen Comp were 
most effective   

• Panel introduced skills and knowledge at 
the leading edge of the field  

• Expert Panel as a group attentive to 
feasibility 
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Adoption of Expert Panel 
Milestones  

• Specialties that had complete drafts did not 
include Expert Panel milestones  

• A few specialties adopted some complete 
subcompetency milestone sets   

• Some specialties adopted “threads”   

• Many specialties selected milestones 

• Many specialties aggregated and generalized 
across milestones 

• Most specialties omitted technical terms and 
specific techniques  
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Factors 
to 

Consider 

Developers 

Timing 

ACGME 
Requirement 

 Difficulty 

Number/ 
amount 

Language 

Specificity  

Advocacy 



Expert Panel SBP Milestone Set 
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Highlighted areas:  Unacceptable to specialty milestone groups 



Expert Panel ICS Milestone Set 
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Expert Panel QI Milestone Set 
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Specialty QI Milestone Set  
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Specialty SBP Milestone Set 
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Thank You! 
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