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Our Context:  A Strong History of Collaboration





A Few Examples of Collaboration…

• Neighborhood clinics

• School-based clinics

• Home care for elderly and/or disabled

• Care management teams

• Specialty Access

• Durham Health Innovations

• Educating the Next Generation and New 
Variations of Clinicians



Questions…. 

1.   How do we assess disease risk and burden, and health 
status at the individual and population level?

2.  What are the best practices of community engaged
approaches to population health?  Where, how, and by whom  
can interventions be delivered most effectively?

3. What are the key metrics? How will we know if we succeeded?
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Department of Social Services
Pilar Rocha-Goldberg, Executive Director, 
El Centro Hispano

Oversight Committee







Technical Assistance Cores
Community 
Engagement

Data and Analysis Plan Development

Co-Chairs:
Michelle Lyn (Duke)

Earl Phillips (City of Durham 
Housing and Development)

Co-Chairs:
Marie Lynn Miranda (Duke)

Becky Freeman (Durham 
County Health Department)

Co-Chairs: 
Krishna Udayakumar (Duke)
Casey Steinbacher (Durham 
County Chamber of Commerce)

Data confidentiality issues

Analysis

 Modeling 
engagement

 Facilitating 
conversations

 Connecting to 
other teams

 DSR and other 
linked data

 Business data

 Data from teams

 Geospatial 
mapping

 Alternative 
models of care

 Business plan 
development
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