
A Decade of  Results



• 501c3
• 7 counties in Central GA
• 5 hospitals
• 4 clinics
• Revenues = 2.4 million per year
• Employees = 22 including contractors

Who is CHW?



•The Past
•The Present
•The Future



• Created network based on a donated care 
model

• Uninsured with 4 disease states 

– Diabetes

– Hypertension

– Cardiovascular disease

– Depression

The Past



• Care Management 

• Pharmaceutical assistance

• Primary Care Home

• Tracked hospital & ER utilization

The Past



• More than 4,500 Members Served

• $ 50 million = Care Coordinated

• $   3 million =  Free Medicines

• $   1 million = Medicaid/Medicare

AND……

The Past



A rigorous independent examination of

CHW care management results shows:

• $1,100,000 annual saving per thousand 
members in CHW care management 

• ER Utilization Rate Significantly < than 
National Avg.

• Hospitalization Rate 45% < than National Avg.





Community Health Works
Central Georgia Cancer Coalition

Region
DADE

CHATTOOGA

WALKER

CHEROKEE

HARALSON

GORDON

DOUGLAS

RABUN

JACKSON

MURRAY
GILMER

FORSYTH

CATOOSA FANNIN

LUMPKIN

BARTOW

PICKENS

FLOYD

PAULDING
COBBPOLK

UNION
TOWNS

FRANKLIN

WHITE
STEPHENS

DAWSON HALL

OGLETHORPE

BANKS

COWETA

MADISON

GWINNETT

CLAYTON

CLARKE

HART

FULTON

HEARD

DEKALB

FAYETTE

LAMAR

HENRY
NEWTON

SPALDING

CARROLL

TROUP

HANCOCK

PIKE

MORGAN

JEFFERSON

BARROW

WALTON
OCONEE

ELBERT

GREENE

WILKES

JASPER
BUTTS

UPSON

LINCOLN

WARREN
PUTNAM

COLUMBIA

BURKE

WASHINGTON

BALDWINJONESMONROE

WILKINSONBIBB

CRAWFORD TWIGGS

BLECKLEY

EMANUEL
JOHNSON

JENKINS
SCREVEN

BULLOCH

DODGE

HOUSTON

PEACH

TALBOTHARRIS

MUSCOGEE

CHATTAHOOCHEE
MARION

STEWART SUMTER

SCHLEY
DOOLY

PULASKI

WILCOX TELFAIR

WHEELER

BEN HILLLEETERRELL
RANDOLPH

QUITMAN

WORTHDOUGHERTYCALHOUN
CLAY

CRISP

TURNER

TIFT
COFFEE

JEFF DAVIS

TREUTLEN

TOOMBS

APPLING

TATTNALL

WAYNEBACON

COLQUITTMITCHELL

EARLY BAKER

SEMINOLE
DECATUR GRADY THOMAS BROOKS

COOK

LOWNDES

ECHOLS

LANIER

ATKINSON

WARE

PIERCE

BRANTLEY

CHARLTON
CAMDEN

GLYNN

LONG
LIBERTY

BRYAN

MCINTOSH

EFFINGHAM

CHATHAM

CANDLER

EVANS

IRWIN

BERRIEN

MILLER

RICHMOND

TAYLOR

CLINCH

TALIAFERRO
MCDUFFIE

MACON

WEBSTER

GLASCOCK

ROCKDALE

MERIWETHER

HABERSHAM
WHITFIELD

LAURENS

MONT-
GOMERY

Yellow:  Original CHW Counties
Yellow/Blue: Cancer RPE Region



• Total over $8.7 million in Grants
• Sources

– HRSA

– RWJ Foundation

– Healthcare Georgia

– Georgia Cancer Coalition

– DCH/DHR/DPH

– Medcen



The Present



CREATE 
VALUE

•Clinical
• Financial
• Social

INCUBATE

• Staff Research & 
Start Up

• Seek Seed 
Money

•Advocate for 
Maturation

CONVENE

• Identify 
Problems

•Engage Partners
•Explore Solutions



• Central Georgia Cancer Coalition

• Central Georgia Stroke Coalition

• Central Georgia Regional Extension Center

• Multi-Share Project

• Governor’s Rural Health Safety Net



Re
gi

on
al

 C
ha

lle
ng

es
Inadequate access to 
primary & specialty 
medical care

Unhealthy Consumer 
Behaviors 

Poor Health Literacy

Volume of Uninsured 
Residents

Unaffordable health 
insurance/coverage

Limited coordination of 
hospital resources 
across our region

Turf/Profitability Issues 
for Hospitals & 
Physicians

Scarcity of Health 
Professionals

Inadequate 
Transportation 
Resources

Lack of regional, 
integrated information 
systems

A
re

as
 o

f F
oc

us

Improving Access to 
primary and specialty 
care

Improving consumer 
health and health 
literacy

Improving health 
insurance coverage, 
primary for small 
businesses and their 
uninsured workers

Improving coordination 
of existing healthcare 
system resources and 
potential new resources

Improving the electronic 
integration of electronic 
health records

So
lu

ti
on

s Creation of Community 
Councils

Establish integrated 
information technology 
across region

Establish 5 new access 
points for primary care

Develop & implement 
Multi-Share

Create regional health 
information 
clearinghouse

Establish transportation 
assistance program

Develop Enhance Care 
Navigation & Case 
Management Services

Expand regional 
pharmaceutical 
assistance program

Construct community 
level laboratories

Establish effective 
advocacy initiatives



Access

FQHCs
•Houston
•Crawford
•Jones

RHCs
•Monroe
•Peach

Transportation 
Assistance

Medicine  
Assistance

CGCC Cancer Care

Consumer 
Health & 

Health 
Literacy 

Community Level 
Laboratories

Consumer Health/  
Public Policy 

Councils

CGCC  Education 
Screenings 
Awareness

Health Literacy 

Small 
Business 
Insurance 
Coverage

Multi Share

Electronic 
Health 

Records

Regional EMR 
Integration

Coordination 
of Resources

Regional Health 
Information 

Clearinghouse

CASE 
MANAGEMENT 
Behavioral Health 
ER Case Managers 
ER Mental Health 
Transfer Center 

Care Coordination 
Council

Expand Role 
as Regional 
Center of 

Health 
Innovation

Operational  
Efficiency & 

Capacity

Funding Acquisition 
& Management

Communications

Evaluation of 
Return on 

Investment

CHW Strategic Plan 2009-2011



Seven counties in the Middle 
Georgia Healthcare system 
Supported by  IT Networks

The Present

•Organize  & Facilitate Quarterly Meetings in each 
County

•Create a network of sharing through emails, 
newsletters, website and other social media

•Cultivate  and encourage local leaders in the efforts



Seven counties in the Middle 
Georgia Healthcare system 
Supported by  IT Networks

A 
Community
of Wellness



The Future



• Regional Health Foundation

• Financial Intermediary

• Policy Oriented 

• Research Oriented

• Emphasis on Specialty Care

THE FUTURE



Thank You!
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