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Kansas Health Institute 

 Vision: Healthier Kansans through effective policy. 

 Mission: To improve the health of all Kansans by supporting 

effective policy making, engaging at the state and community 

levels, and providing non-partisan, actionable and evidence-

based information. 

 

 
 Established in 1995 

through a multi-year 

grant from Kansas 

Health Foundation 

 

 Nonprofit, unaffiliated 

with academia, non-

advocacy 



KHI Trainings 

Two Types of HIA Trainings 

 Statewide Training  

 Legislative Breakfast  



Statewide HIA Training  



HIA Statewide Training: Design  

 Full day: 9:00 a.m. – 5:00 p.m.  

 Participants (30 - 45 people): planners, 

LHDs, academia (faculty and students), 

law enforcement, policymakers  

 Objective: build capacity  

 Scope: build capacity in HIA steps via:  

 Presentations 

 Small group activities 

 Case studies  



Session Objectives 

 Participants will become familiar with the six steps 

of the health impact assessment (HIA) process 

 Participants will be able to conduct HIA screening 

and scoping 

 Participants will have an understanding of diverse 

factors that impact health 

 Participants will be able to identify and build 

relationships with stakeholders interested in 

conducting HIAs 

 Participants will know how to locate and use 

state/local HIA tools and resources (including 

funding opportunities) 



Statewide Training:  
Save the Date  



Example: Transition Slide  



 
Example: Short Agenda  

 



Example: Detailed Agenda  



Successes 

Marketing through partners 

 Attracted a diverse group of participants 

Continuous Education Credits  

 Increased attendance  

Several speakers/presenters  

 Made program more dynamic  

 Local case-studies 

 Increased applicability/relevance  

 

 



Areas for Improvement  

Develop realistic agenda (e.g., train on 

3 HIA steps vs. 5 steps) 

Keep on schedule/according to the 

agenda 

Offer case-studies on several topics 

Create more networking opportunities 

Choose adequate facilities (e.g., room 

size, parking)  

 

 

 

 

 



Legislative Breakfast/Dinner  



Legislative Breakfast/Dinner: 
Design  

 One hour thirty minutes:  

 7:30 a.m. – 9:00 a.m.  

 4:30 p.m. – 6:00 p.m.  

 Participants: legislators, legislative staff 

and agency leadership 

 Objective: increase awareness and 

demand for HIA 

 Scope:  

 Short presentations  

 Panel discussion  



Legislative Breakfast: 
 Save the Date  



Successes 

Ensure robust marketing (e.g., 

multiple reminders; put on legislative 

event calendar) 

 Invite “Known speakers”  

Use familiar comparisons/terminology 

(e.g., compare an HIA to a fiscal note) 

 Integrate a panel discussion 

 Invite media and legislative staff  

Serve food/refreshments  

 



 
Front Page of the “Wichita 

Eagle” newspaper  –  
Resulted from the HIA 

Legislative Event   

 



Challenges  

 Legislative calendar/schedule is 

unpredictable  

Time constraints – 1,5 hrs maximum  

Offer a “user-friendly” version of an 

HIA “road show” 

 Identify immediate relevancy/action 

steps 

Keep the momentum going 

 



Contact Information 

Tatiana Lin: tlin@khi.org  
 

Kansas Health Institute 

212 Eighth Ave., Suite 300 

Topeka, KS 66603 

Phone: (785) 233- 5443 

www.khi.org    www.khi.org/news/hia/ 
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Information for policymakers.  
Health for Kansans. 

Kansas Health Institute 



Kansas: HIA Landscape 
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