
A Practical Playbook:  
Public Health & Primary Care Together 

National Network of Public Health Institutes 
May 20, 2014
  

www.practicalplaybook.org 
   @PracPlaybook 

Brian C. Castrucci, MA 
Chief Program and Strategy Officer 

de Beaumont Foundation 
    castrucci@debeaumont.org 

  @BrianCCastrucci 
 



• We believe in a strong 
governmental public health 
system 

 
• We fund 

– Training the public health 
workforce 

– Building the public health 
infrastructure 

– Improving information and 
data management 
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Health care spending per capita as  a 
percent of median income has 
increased nearly 4 fold between 
1969 and 2009. 



Drivers for New  
Models of Healthcare 



Chronic disease, much of 

which is preventable, 

accounts for 75% of  

health care spending in 

the U.S. 



 







Data Is…Ummm…Are 
the Key 







The number of people diagnosed with asthma grew by 4.3 
million from 2001 to 2009 

Asthma costs the US about  $3,300 per person with asthma 
each year 

Asthma costs the US about  $56B in medical costs, lost 
school and work days, and early deaths in 2007 





Obesity and 
Integration 











By working in silos – and often 
as competitors – primary care 
and public health groups have 

failed to recognize that 
community and individual 

health are intricately tied.  By 
joining forces – not to mention 
resources – primary care and 

public health groups can 
enhance their capacity to 
improve health outcomes. 



An interactive, web-based tool to support primary 
care and public health groups working 

collaboratively to achieve population health 
improvement 
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• Duke Community and Family Medicine 
– Lloyd Michener 

 
• de Beaumont Foundation 

– Brian Castrucci 
– James Sprague 

 
• Centers for Disease Control and Prevention 

– Denise Koo 





• Primary Care Groups 
– Local, state, regional 

 
• Public Health Professionals 

– Local and State 

 
• Additional Stakeholders 

– Hospitals 
– Healthcare Investors 
– Academic Institutions 
– Community Organizations 















• Tools and Resources include 
– Community data sources 
– References on various topics  
– Links to external tools/resources  













• Unique resource targeted at both primary care and public 
health 

• Practical focus 

• Strong interest and eagerness to use 

• Strong positive feedback 

• Success stories provide evidence it can be done 

• Over 700 tools/resources 

• Supportive partners 

• Time is NOW 



• Describe what is possible – needs more “how to” 

• Improve internal logic/organizing framework 

• Improve searchability 

• Further develop success stories 

• Produce textbook 

• Identify/disseminate curricular tools 

• Add group collaboration function 

• Support demonstration sites 



• Success Stories 
 

• Resources/Tools 
 

• Feedback/Suggestions 
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