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Learning Objectives

Learn three models for integrating health into
economic and community development

|ldentify and assess potential partners for
place - based, small business wellness activities

Compare small business wellness preferences
and strategies with conventional worksite

wellness approaches

Innovation Impact



Participant Introductions

A Name

A Affiliation

A Experience: economic development
A Experience: worksite wellness

A Experience: working with small
businesses

A You chose to be here, what do you
want to learn before lunch?

4 >
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Plan for the Morning

9:30 Arrive and Get Started
U Healthy Somerset and the ACA
U Healthy Maine Streets and CTG
u4 POs
U Healthy Us and YOU !
U How do we get there from here?
12:30 Leave for lunch !

5 >
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Total Health Care Expenditures as a Percent of GDP

25%
. Connecticut
amms\laine
Massachusetts 22.4% ME
New Hampshire
20% Rhode Island
Vermont 19.3% VT
United Stat 18.5% RI
L]
nited States average 17 5% NH
17.0% MA
15% - 14.9% U.S.
- 13.4% CT
—— —
10%

5%

0%

Benchmark: Maine

health care costs as a
percent of GDP will
decline to U.S. average by
2015| | | |

91 92 93 94 95 96 97 98 99 00 01 02 03 04 05

Source: Kaiser Family Foundation and Bureau of Economic Analysis
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Smaller Employers Offer Less Coverage

Percent of establishments offering health benefits and workers offered health
benefits, private industry by establishment size, March 2012

Percent M Establishments offering health benefits Workers offered health benefits

100 -+
90 -
80 -
70
60
50
40 -+
30
20
10

|:| _
All 1-49 workers S0-99 workers  100-499workers 500 workersor

more
Source: U5 Buresu of Labor Statistics, National Compensation Surey. 7 >
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The Evolution of our Work

Healthy Us

To Be Determined
Healthy Maine gtreets

213 Businesses / 1,860 Employees

Somerset Micro wellness

24 Business / 110 Employees

8 >
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Healthy Somerset

Specific groups of people . . .

Like everything in public
health, ultimately,
success is all about

People PUBLIC HEALTH COLLABORATIVE

Not everybody all at once, but
specific groups of people, in this case
rural micro employers who were
being left out of most business
wellness initiatives.

9 >
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In the Beginning

The evidence base was outside most traditional public
health venues and there was little attention from federal

or private national funders

A Littman, TA. Economic Value of WalkabilityPresented at the Transportation
Research Board, 82nd Annual Meeting January 2003, Washington, DC, Paper 03
2731, where 1t won the TRB Commi ttee
Award. Published in Transportation Research Record 1828, Transportation
Research Board (www.trb.org), 2003, pp- 31 and in Volume 10, Numberl, 2004,
of World Transport Policy & Practice (www.ecdogica.co.uk/WTPPhome.html).

A Krizek, KTwo Approaches to Valuing Some of
Journal of the American Planning Association, v72 no.3, 2006.

What did we have that no one else did?
One manos determination to
community and the state and private funders who
coul dndét say ono.o

10 >
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Somerset Micro wellhess

A Get some seed money
for a outreach to
Ami cbasi nesseso
learn what sorts of
solutions might lend
themselves to the
situation.

A Focus on businesses
with fewer than 10
employees

: ’?ﬂ?ﬁiﬁ
=
J 1/ 11 >
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Early Goals and Focus

A Appropriate sharing of responsibility and control among
I business, employees and community partners
I engages families and customers as well

A Cooperative/group activities for privacy, leverage, and
economy of scale

I group purchase of services such as HRA, coaching

I group release of assessment/HRA information to protect

privacy
A Linkage
I to community -based classes and resources

I back to community to build and share wellness
resources, such as heart healthy menus & walking t

rails

12 >
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Micro Employer Wellnhess Pilot

1. Combine community vision,
wellness capacity, and local
relationships with a credible
public health organization with
technical, data, and grants
management expertise.

2. Devise an intervention that
will simulate features of the still
being debated ACA designed for
small businesses.

3. Obtain money from
conversion foundation for two
year pilot project

PUBLIC HEALTH COLLABORATIVE

g

Public Health

1sight Innovation Impact

+*

MEHAF

MAINE HEALTH ACCESS FOUNDATION
3 >
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Micro Wellness Pilot: Goals & Levers

Develop criteria / framework to engage small busines:
participation in implementing worksite wellness
programs

Incentives
Simulated tax credit for starting
Simulated premium rebate for continuing
Employee engagement

Direct services
Intensive contact and engagement via wellness staff
Outreach by designated coaches
Health Risk Assessment / Wellness Profiles
Population & Individual Programs / Resources

Community building; formal and informal
Project committee, celebrations, wellness council

Peer pressure/shared engagement in downtown businesses
Competitive Spirit WellPoints Challenge

@% Innovation Impact
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Micro Wellness Pilot:

Criteria & Framework

Leadership Support
Budget for wellness activities
Designated wellness team / champion / leader
Assessment
Employee health needs and interest survey
Health Risk Assessment
Community Health Screenings
Referral process for individuals with health risks and
biometrics out of recommended range
Worksite Environmental Scorecard
Planning
Work plan based on assessment findings 15 >

Innovation Impact



Micro Wellness I Initial Findings

What does wellness mean to small employers?

Is it different from larger employers?

emphasis on relationships within organization
less flexibility for work release and sick time

Are small employers interested?
Yes,; Participatioiprocess and challenges

Are there unique opportunities?

Environment and worksite policy opportunitesmoking guidelines,
safety; Exchange opportunities among employers with different
resources

Do they participate?

Yes! Data about who participated, changes over time
Importance of community 16 >
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Discussion: Affordable Care Act

ANew Opportunities: Employer rebates for
Insurance premiums and tax deductions for
wellness programs.

ABarrier: Most businesses under 50
empl oyees dondot have
and donot think they

ABarrier: Most businesses in rural areas have
three or fewer employees and are exempt
from ACA insurance reguirements.

AUnknown: Impact of conservative politics

we | |
can

17 >
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Questions for Discussion

What has the discussion been in
your state? What are your states
doing to engage businesses? Are
businesses opting into the ACA
Marketplaces, offering insurance
or dropping coverage?

| t 6 s alUndarstanding Why
People Do What They Do

People weigh the costs and
benefits  of behaviors

People behave in ways that THEY BELIEVE benefit them s >
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Social Marketing Touchstone

Social Marketing is the coordinated activities that comprise a
program to make a certain behaviors

I Fun
NAre the consequences of Dbehavio
for me?o0

I Easy

AnCan | do 1 t? Am | <capable?0o0

I Popular

AWhat do the people | <care about
i, S

AED

Academy for Educational Development 19
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Tax Credit for Wellness

Maine Tax Credit

For Wellness Programs

Do you have a business with 20 or fewer employees?

s
e

Does your business provide...

v’ A wellness program for em ]
that includes but is not ]imﬁcm::

+ Health education programs;
+ Behavioral change programs, such as
ing or seminars or classes on
nuirition, siress management or
smoking cessation; and

+ Incentive awards to employees who T ; :
engage in regular physical activify. -t
If you answered YES to these questions, your ‘
business may be eligible for the Maine Tax
Credit for Wellness Programs.

Beginning m 2014, an emplover with 20 or fewer employees is allowed a credit equal to
expendimres for developing, institating and maintaining a wellness program for its employees.
Expendimres applied to a credit claim that are also nsed as an expense against federal adjusted
gross income mmst be added back to income through a Maine modification. The credit is
limited to the bower of 100 per employes or $2_ ooo. The credist cannot reduce Maine income
tax liability below zero, but unused portions can be carried forward for up to fve years.

6 MBS A 5219-FF

LIME TO: Maine Income Tax Credits
hittp: [ fwww.maine.gov, revenue incomesstate /'suidance fcredit suidance htm

MLOWW @B RBicHean  VIEHAF

i e g e Wk b Wl wirtlon |mgact

20 >
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Proof of Concept to Pilot Project

AConservative politics becon
care of our owno becomes a

APolicy environment created a clear and present
need to engage community  -based population
health initiatives with the people who live, work,
and play in communities

ADown towns are in the midst of a revitalization
effort linked to economic development.

AChambers of Commerce, Rot ar
communities represent vehicles for connecting
with and assisting/providing supports to local
small and micro employer businesses.

21 >
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What Happened?

Worksite wellness being
attempted through community -
based health groups only got
traction where there was
Intersection and support from
business/economic development.

The existence of an organization,
an infrastructure, underpinning
economic development was the
key ingredient. 4 o

We didnét discov e rlismsy
development or worksite wellness, i i
we discovered partners.

@% Insight Innovation Impact




Do more of what works
and | ess of wh at

Lessons Learned in Pilot
Shaped CTG project design:

a) Rel ati onships are central |
business iIs |1 ke a family.c
businesses you are face to face. If an
empl oyee doesnot show up,

b) Community and Economics: small business
people perceive themselves as heroic civic
leaders. They understand that what they do
matters, that things they do that make their
employees and customers feel good are good
for business. 23 >
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HEALTHY
MAINE STREETS

Where wellness works

24 >
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Funding Healthy Maine Streets

25 >
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CTG Initiative I Big Picture

U Core funding: $1.64  million Community
Transformation Grant through the Centers for
Disease Control

U 2 year unigue pilot program to strengthen
downtowns commercial districts

U 20 downtowns/200 small businesses (sole
proprietors to under 20 employees) involved In
worksite wellness

U Leadership development focus providing value
added programming for Main Street and
downtown organizations

U Sub-grants provide operations support and
funding for special projects, training and
marketing Leadership Team engages new
statewide and local collaborators

26 >
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HMS Process: Downtown

Community Level

Recruit businesses and
wellness committee
members

|ldentify community assets,
partners and needs

Engage wellness partner

For community work plan:
what improvements
downtown make it a
healthier place to work?

Document, measure, tell the
story and promote

Check in on progress, revise
plans, celebrate gains

Do o T Do I

Business Level

Employer inventory and
employee survey

Work plans. Set goals and
implement them

Shared problem -solving
with other businesses

Reach to families,
customers and others

Check in on progress,
revise plans, and celebrate
gains

27
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Current Activities

289

Businesses and 262
communities are
wor kiong

19 Communities/200 Small Businesses/1860 Employees

@ MCD Public Health Training and Technical Assistance Insight Innovation Impact



What are they doing?

A Integration of
healthy living
components in
community festivals

A Suggested Smoke
Free Zones on Main
Street

A No smoking signs in
windows of
Businesses

A Better / Increased
signage for trails

A Healthy menu
labeling in local
restaurants

A Local walking maps

A Farmers Markets in
the downtown

A Community Activity
Campaigns
ACouchto 5 -K
A Charity Events

29 >
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Why does it work?

A Ownership at all levels

A Harnessing the power of existing
networks

A Rapid cycle learning process that
Immediately celebrates success

A No fault approach that believes that
we are all learning together and from
each other

A4 POs: partners, protoc.
participation, perseverance (more on
that later)

30 >
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Questions

. List four organizations that you would like
to work with on a wellness initiatives for
small businesses.

. Rank them
. Reflect on WHY you ranked them as you
did

A Elements of the organizations
themselves?

A Elements of the nature of the
relationship?

31 >
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Discussion

— o
‘ﬁ
RS,/

32 >
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Take a Closer Look

'

HEALTHY
MAINE STREETS

Where wellness works

33 >
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Partners

34 >
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Our Intersections

VI15I1IO0ON

A high quality of life for all Maine people.

MCD
Public Health

Insight Innovation Impact

Achieving this vision requires a vibrant and sustainable economy
supported by vital communities and a healthy environment.

Mission

The mission of MCD Public
Health is, quite simply,
to improve the health
and wellbeing of

people.
35 >
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Our Intersections

Ahigh quality of life for all Maine people. M < D
Achieving this le economy
supported by P I I ° I I I I

%% Innovation Impact

Our commitment is to increase the
effectiveness of health care and

Statewide nonprofit  nonpartisan

economic development public health systems to help
organization uniquely people stay and become healthy.
established in 1978 by the We do this:

In partnership with communities,

Legislature to provide an o
organizations, and governments.

objective, respected long -range By developing and operating

vision for Maine creative, compassionate, and
practical programs.

) . _ - By providing technical advice and
Membership Based i Partnership assistance to enhance the capacity

Proud of others. .

@% Innovation Impact




An innovative & unique partnership

A MCD Public Health

A Maine Development
Foundation/Maine
Downtown Center

A Main Street Maine
Communities

A Maine Downtown
Network Communities

A HMS Leadership Team

A Public and Private
sector Community
Partners

lﬂl’l%h‘fﬂﬂll 1“'

rogram of the MAINE DEVELOPMENT FOUNDATION

MAINE
DOWNTOWN CENTER

mdf.org

N MCD
public Health

Innovation Impact
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Put us together and you get:

ACreating vibrant downtowns through
community leadership focused on
developing place-based worksite
wellness.

N—Iealthy Maine Streets connects small
businesses with creative H E A I-T H Y

opportunities to make the healthy MAINE STREETS

choice the easy choice.
Where wellness works

AHealthy people .build downtown >
vitality, fuel economic growth and -
strengthen our quality of place for

future generations

Worksite Wellness. Community Leadership. Downtown Vitalityzs >
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Three Models

Public Health:  Evidence -based interventions.
Worksite bridges population and individual
approaches.

Worksite Wellness: Best practices, from
Individual to policy and environment.

Community Development  : Build capacity and
core functions.

39 >

Innovation Impact



Public Health Model:

Community -Based Proactive Health Care Model for Small Business

Worksite Environment

Policy / Environmental/ Systems g
change for Y i L
Population Programs iy B -
Engagement through Web-Based —/  Individual Support
Communication System Education / 9 1-1 \
(Facebook, Blog, Website) ( HRA's '~,Coaching/Counseling/Support '
Marketing/Communication Tools " cicciiiion RSOy ] Mg
Online Programs . heathriskreducon RX program
Community Events Affordable Healthcare Options
Copmmunity Health Screenings -
Healthy Eating Intervetions In_gfgz::‘(ses Telephonic support for
Physical Activity Interventions Premium Adjustments Chronic Disease prevention
Tobacco (Quit plan trainings and gy ey and physical activity
support groups) T o /
Alcohol and Other Drug r g Measurement R Primary Care Physician and /
prevention resources / A anithate ‘v-,pealth care system support //
Living Well ]\. Worksite Inventory / /
Program Evaluation EAP support Y4
e \\\“\—/_/
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Worksite Wellness Model:

Best Practice Approach

Approach 1 - Environmental interventions that
support healthy lifestyles.

Approach 2 - Policies and financial incentives that
support healthy lifestyles.

Approach 3 - Frequent and simple prevention
messages.

Approach 4 - Health education classes, workshops,
medical self -care.

Approach 5 - Screenings, HRAs and referral leading

to risk factor follow -up education and
counseling.

Reference: Matson Koffman D, Goetzel R, Anwuri V, Shore K, Orenstein D, LaPier T.  Heart Healthy and Stroke Fi
Successful Business: Strategies to Prevent Cardiovascular Disease.- Am:J Prev Med 2005;Z2H5SI): >
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The Main Street Approach

A_eadership Support
Assessment
Alanning

Amplementation N

AEvaluation

42 >
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Healthy Maine Streets:
Mission Statement

| SIFfGKé alAyS {GNBSI
Creating vibrant downtowns through community leadership
focused on developing pladmsed worksite wellnesddealthy
Maine Streetgonnects small businesses with creative
opportunities to make the healthy choice the easy choice.
Healthy people build downtown vitality, fuel economic growth
and strengthen our quality of place for future generations.
Healthy Maine Streets:
Worksite wellness. Community Leadership. Downtown Vitality.

43 >
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Partnering at all Levels

ASystems Change
AParent Organization
ALocal Community

Alndividual Wellness

44 >
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Partnering at all Levels:

Systems Change

Development partner Public health partner
builds and maintains provides content

core competence at expertise and designs
community and systems to collect,
organizational level measure and use

and integrates new iInformation about

T and impact.
Muild social capital
Adealth in all policies
Improves social
determinants of health

perspective acros
activities.

% Innovation Impact



Partnering at all Levels:

Parent Organization

Maine Downtown Center MCD Public Health
applied health produced tailored
perspectives to Main content, created

Street principles as a materials to build skills,
way to build core and helped downtowns
capacity and expand connect with local public
strengthen the scope of health assets, and
downtown activity. provided a system to

monito valuate.

ACreating shared language
ASharing perspectives to
discover health everywhere 4>
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Main Street Principles for Success

N\

©® N o

Comprehensive
Incremental
Self-help

Public/private
partnerships

Existing assets
Quality

Change

Action -oriented

47 >
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Successful Connections

Healthy Us supports and enhances the Main Street Eight Principles for

A
A
A
A
A
A

Success

Comprehensive: Healthy downtowns means all want to
participate

Self -Help : Connecting with individuals, enhancing sense of
community

Public/private partnerships: Downtown Leadership
embracing wellness

Existing Assets  : Partnering with HMPs to provide health -
related expertise and resources

Change : Changing the culture in the downtown and learning
a new language

Incremental, high quality and action - oriented

Pragmatic, stepwise, shared learning approach
48 >
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Partnering at all Levels:

Local Community

Each downtown Local wellness partners
organization recruited provided evidence -
businesses, convened based resources to
wellness committees, help downtowns and
and drove the process businesses design and
at the local level. Implement work plans

ANew Partners
Auilding Healthy
Downtown Brand:

Vitality in revitalization N

% Innovation Impact



New and Better Partners

Healthy Maine Partnership

47.1%

29.4%
17.6% 17.6%
5.9%
- 0.0%

Always Did More Now New Shared Future Plan No

Partner Activity

YMCA, Rec Department, Public
Parks and Trails Etc.

35.3%

23.5%
17.6% 17.6%

11.8%
B n .

Always Did More NovNew PartBiared ActiviButure Plan No

Health or fitness -related
downtown businesses
41.2%
29.4%
17.6%
11.8%
Always Did More Now New Shared Future No
Partner Activity Plan

Source: Healthy Maine Streets Quarterly
Reports, December 2013 50 >
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Partnering at all Levels:

Individual Worksites

Small businesses made MCD Public Health and
the connection with their local wellness partners
employees, customers, tailored materials based
and one another, to on interest surveys and
support, share, and provided additional
sometimes compete. resources for emerging

€ORCEerns.

Aviaking the business case
for health
Arax credits and discounts

build market for wellness
51 >
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Partnership Discussion

| 3 - "“
{ / MIO%
i 4 ¢

:
'

)
)

e —— e

Yy @ =

E—
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Protocols

53 >
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Maine Development
Foundation and MCD
Public Health Staff

Main Street Maine and
Maine Downtown
network communities
and participating
employers

Healthy Maine Streets: Logic Model

Maine Works to indivudal

workplaces to identify
needs, propose evidence-
based strategies, and
provide a framework for
planning
WCs identify opportunities
to implement downtown
wellness and mobilize
rESOUrces.
a. Ws link employers with
community-based
resources for PANT and
ather aims.
b. WCs arganize workplace
wellness activities with
impact at community level
MDF/MCD provides tools
and structures for rapid
learning.
a. Comumranication
structures
b. Regularcalls, meetings
and consultation.
¢ Community level
behavioral and outcome
data (BRFSS and hospital
discharge data)

SHORT-TERM OQUTCOMES

INTERMEDIATE

OUTCOMES

Dowwntown organizations
and employers establish
infrastructure for place-
basedwaorksite wellness

{Wwellne ss Committe e s) = Balanced calorie
consumption

Employers join together in
activitie s that value
wellne ssand malke
connection between
individual, workplace and
community wellne ss.

Metworksto support
individual changes
established through Wwis,
and organizational change
issupported among
communitie s.

Specific activitie s vary by
town and may include:
create trails, promote
walking, connect with
farmer'smarkets, stress
buster programs, menu
modification, and

wellne ss-oriented retail
campaigns.

= Increased
consumption of fruits
andvegetables

= Increased rates of
vigoraus physical
activity

= Decreasedtobacco
productsuse

LOMNG-TERM
OUTCOMES

=Altered
community
norms

=Decreased
rates of
obesity

"Decrease in
smoking-
related

conditions

Decreased
incidence of

cardiovascular
disease

MCD Public Health Training and Technical Assistance
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Data Elements

CDC Requirements
A CDCMIS i SMART objectives and progress reports
A REACH report
A Outcome Assessment Plan and Report
A Baseline contrasts using BRFSS
A Pre-post comparison using Healthy Us instruments

MDF/CTG Requirements
A Quarterly reports
A Healthy Us
A Employee survey
A Employer survey
A Work plans
A Site visits

55 >
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Community Baseline

A How do communities differ at the start?
I Geographic: history and culture
I Socio -economic: wealth and rurality

I Population demographic: age, ethnic/racial
backgrounds

I Health status and behavior
I Existing activities and relationships

A Why does it matter?
I Different norms and expectations
I Different opportunity for change
I Different strategy preferences
i Different ability to carry out plans

56 >
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BRFSS: Are Communities Different?

Franco-American Identity (BRFSS 2011}
by Rurality and Poverty of Community (Census2000)

90%
80% |
70% -
60%
50% =i
40% - EN
30% | m DK
20% | \ m Ref
10% |
0% !

Rural high  Rural high  Rurallow  Rural low Total

Poverty high Povertylow Poverty high Poverty low >
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BRFSS Baseline Policies: Smoking

Which of these best describes your place of work's smoking
policy for indoor public or common areas, such as lobbies, rest
rooms and lunchrooms

100.0%

90.0%

80.0%

70.0%

60.0%

® Non-HMS
B HMS

W Total

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%
Not allowed in any Allowed in some Allowed in Public DK Refused
area public areas Areas 58 >
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BRFSS: Differences in Physical

Activity Across Communities

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

300 MINUTE PHYSICAL ACTIVITY
CALCULATEDVARIABLE

Non-HMS Downeast Inland Mid-coast Kennebec York
and rural County County
Aroostook

GEOgroupss

m301+ m1-300minuted m0

Total

59 >
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BRFSS: Computed BMI

COMPUTED BODY MASS INDEX
CATEGORIES

45% |
40%
5%
30%
25% |
20%
15% |
10%

W underweight
H normal
m overweight

W obese

60 >
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Healthy Us Scorecard Tool

The Healthy Us Scorecard Tool has
several built in elements that generate
baseline data and allow employers to
update and revise their plans over
time.

A Employee Survey

A Employer Survey

A Local Resources

A Work Plan

61 >
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Employee Interests Expressed Iin
HMW Employee Survey

45%
35% +—— m Other employer in HMS
town
0f
30% m HMS employer
25% +——
20%
15%
10%
5%
0% . . . * . .
Blood pressure Blood test for Cancer screening Diabetes Risk Fitness challenge  Healthy Smoking Stress Walking program  Weight
screening cholesterol program Quiz cooking/eating cessation management management
program program program program
62 >
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Baseline: Employee

Interest Surveys

Intent or interest in Tobacco Cessation
18.0%

16.0%

14.0%

12.0%

10.0%
H High
8.0% B Medium
6.0%

4.0%

2.0%

0.0%
63 >
Lower income, Rural Lower income, Town Higher income, Rural Higher income, Town

@ MCD Public Health Training and Technical Assistance Insight Innovation Impact



Perception of Employer

Support for Nutrition Change

Employer supports nutritioarelated change

100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%
Rural North and East Inland West MidCoast Kennebec County York County

m Medium mHigh 64 >
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Physical Activity Level Varies

0.0%

Current Physical Act|V|

leve

Ages

21to

30

Ages
31to
40

Ages
41 to
50

Ages
51to
60

Age
60+

Not
given

B >0 but less than
recommended

B As recommended

Axis Title

80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%

ge and Sex

Current Physical Activity level
—

>0 but less than
recommended

m As recommended
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Age of surveyed employees

m  Under21
0.3 m Ages 21 to 30
m Ages 31t0 40
H Ages 41 to 50
0.25 m Ages 51 to 60
m Age 60+
m Not given
0.2
m HMS employer
0.15 .
m Other employer in HMS town
= Non-HMS towns
0.1
0.05
O n T 1

Under 21 21-30 31-40 41-50 51-60 60+ 66 >
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Employee Surveys:

Where do they live?

® Rural North and
East

H Inland West

u MidCoast

m Kennebec

® ower income, Rural
County

m York County

B Lower income,
Town

m Higher income,
Rural

m Higher income,
Town

@ MCD Public Health Training and Technical Assistance Insight Innovation Impact
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Baseline (Worksite Inventory):

What Do Businesses Plan to Do?

Work Plan Topic Areas

300 HMWS
Mon HMS Business
Healthy Maine Streest
Business
200
.
=
=
=]
L
100

UyesHpiEs
SHSldues
SENF1EN

SIUEINSLILYES

oddnsapsyo
Auanay [eaisiy

TopicArea
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How do you do that?

69 >
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Participation

ALocal Staff Structure

AMDF and MCDPH staff roles
ALevels of Engagement
AEmployer level interests/impacts

ACommunity level interests/impacts

70 >
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4 Focus Areas for HMS
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HMS Structure

A9 Communities
A 11 Main Street Maine Communities
A 8 Maine Downtown Network Communities

A0+ employers/businesses from each community

ACommunity Wellness Committee
A Subcommittee of existing downtown organization
A Supports Employer Wellness Programs
A Includes local wellness partners
A Improve employee and community health through
environmental changes and increased access to
community health resources
Employers work to support employee health
through environmental and policy changes at their
warksite(s)
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HMS Wellness Committee

Overseen by Maine
Street Board or
Downtown Group

Every participating
business appoints one

person to serve on Wellness
: Committee
Committee. Member

Committee Chair suggestions
appointed by
downtown board or

group
Meets monthly to
plan, promote, share.

@ MCD Public Health Training and Technical Assistance Insight Innovation Impact



Baseline How big a difference

can it make?

US Congress and
Centers for Disease Control

Are they ready to
go?

\

Who signed up ?

Downtown & Maine What are we doing now
Street Organizations and what can we do

\ together ?

[ Whatam | ready to
change ?

4

How healthy are we?
How healthy can we be?
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Baseline MDF/MCDPH:

Are They Ready to Go ?

ARecruitment Levels
AOn Site Training Schedule
AData Collection
AWork Plans
AEmployers
ACommunities

Innovation Impact



Baseline Downtown Organizations:

Who Signed Up?

AAll community coordinators:
A Registered their affiliate organizations in Healthy Maine
Works
A Administered employee health needs and interest survey

AAIl participating businesses:
A Registered in Healthy Maine Works
A Completed Worksite Assessment
A Employers and employees completed employee health
needs and interests survey

AMCDPH staff:
A Had access to all Healthy Maine Streets accounts and
were able to communicate that data to coordinators

A Created and maintained master database
76 >
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We Try to Measure While Under Way

| Ra/tew
- I‘“OﬂntO\'““lda w —|

REMEMBER MEE INFORMATION IS USEFL
ONLY IF /T IS USEpD!

o>
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Impacts to Measure

— |Is it Working?

Does it Strengthen

Downtown & Maine Downtown?

Street Organizations

\ Does it Help the Bottom Line?

|

N

Am | Healthier?

Is my Town a Better Place to
Live?
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Reflection and Interaction

~\

3
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Perseverance

A Communication approaches
and utilization

AlLessons Learned
AAdjustments

APlans

80 >
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Audiences and Purpose

Congress and US CDC
_—~ Performance: Cost/
Impact

Population Health
Impacts

/Effectiveness and Fidelity
CDC - CTG Multi -site
Evaluation

\ \ Culture Change in Downtown
Development

Community and Economic
Impact

Maine Street Organization
Development

\
/

Develop Replicable Innovative
Wellness Model
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Tracking and Learning
from Communications

A Constant Contact: weekly emails
I Distribution, # opened, whom, spread
A Webinars: Weekly, then monthly

I Contents recorded and posted

I Participation and ad hoc surveys about
satisfaction and interest

A Web page and social media
I Hits and other web analytics
I Facebook Ali keso, comment s,

A Rack Cards, Press releases, Community

papers ( news articles, topic articles)
82 >
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Constant Contact ®

A Open rate average is 56%

A Allows us to see who opens each weekly
update

A We reach out to a community if we notice
that no one from their program has
opened an important email

83 >
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@ =] Constant Contact : Home

+

(- @ https://ui.constantcontact.com/rnavmap/em/home/tab?activepage=site.home&lastpage=report.ecampaigns

~—

’ﬁ_“

=l

c g' Google P B ¥ H

i MCD Employee Portal . ADP Time & Attendance &7 HR Portal Google Drive =1 Constant Contact £2% WB Mason {_| Per Diem Rates Look-... ﬂ Adobe Connect KIT Healthy Maine Works + MDAC Newsletters

EE (866) 289-2101

Pricing

Community | / > | Help

Welcome fo Constant Contact, Emily!

Home Email Social Campaigns SavelLocal EventSpot Survey 20 contacts |8 Library ,.,. My Settings
User Name : healthymainestreets
Recent Work Contacts
My Emails View all ACTIVE
1 0 CONTACTS
Edit Copy Name Date Status Opens
) &t Add and update contacts
& IE] Friday September 13th 9/11/2013 Draft -
B Sian-Up Tools
4 E] LT email 9/10/2013 Sent 14
rd E Tuesday September 10th 9/10/2013 Sent 47
Message Center
’ Sept. call reminder a3
Py E] Sept. call reminder 9/9/2013 Sent 33 You have no messages
4 E Friday September 6th 9/6/2013 Sent 51

Refer a friend
ﬂs_j and receive a credit

¥ 2 s

247PM |
9/11/2013
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m 2J Constant Contact : Emails : My Emails 1o
@ @ https://ui.constantcontact.com/rnavmap/email/home 1} vC ‘ ~ Google P ‘ B 3 &
: MCD Employee Portal . ADP Time & Attendance &% HR Portal Google Drive =7 Constant Contact 44} WB Mason , Per Diem Rates Look-... 2‘ Adobe Connect KIT Healthy Maine Works '.:5 MDAC Newsletters »
My Emails A
All (45) 0 of 45 selected
Unfiled (40
8 i SortBy | NewestFirst v
Drafts (6)
Scheduled (0) = Tuesday August 20th 530/
Ciick to preview SENT Tuesday, August 20, 2013 - 2:35 pm
Sent (39) bty 9
Open Rate
Trash (7) =
Folders Create: Foider + Tuesday August 13th
11 0
B SR (1) (GEIT Tuesday, August 13, 2013 - 11:50 am 48 /0
I MCDPH (4) Open Rate
Funding opportunity - Aug. 8
(EE) Thursday, August 8, 2013 - 8:50 am 660/0
Open Rate
Conf. call reminder - August
(E1D Wednesday, August 7, 2013 - 8:37 am 48 0/0
Open Rate
¥ Tuesday July 30th
Tuesday, July 30, 2013 - 12:43 pm 53%
=
Open Rate 1

STR™ 1:59 PM
A MojF i, N
_ LAk 9/11/2013
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nNDo t he

Mat ho

Quitting Tobacco Is Win-Win
for Employer and Employee

Healthy Employees Don't Use Tobacco

* Lower risk of asthma, chronic disease such as cancer,
heart disease, and stroke

s Lower health costs, by $3,300 compared to smokars

Health Conscious Customers, Clients,
Community Members Expect Tobacco-Free Air

* Secondhand smoke has more than 4,000 chemicals.
Many of these are toxic and can cause cancer

* Breathing in secondhand smoke at work increases
your chances of gaetting lung cancer by 20- 30 percant.

HEALTHY BOTTOM LINE

* Employees who take four 10-minute breaks a day to
smoke actually work one month less per year than
workers who don't take smoking breaks

* Smokers are absent from work two to four days more
per year than nonsmokers

DO THE MATH

¥ SMOKERS
® 3 sIck Daysiyese
= #__ ExTRs STk DAYS PERYEAR

" Picking up butts is a pain and adds costs

~ The cost of picking up butts is about
™Y $0.22 per pack (20 cigarettes).

DO THE MATH

 _NouR DowWTowWMEMER DAY
| x $02pempack

- i oy Taate

Limiting Tobacco Use in
the Workplace is the Law

IS YOUR BUSINESS FOLLOWING THE
TOBACCO LAWS?

22 §1542, SMOKING PROHIBITED IN
PUBLIC PLACES

This law applies to places into which the
public is invited or allowed, including stores,
restaurants, bars, movie theaters, bowling
alleys, and membership clubs.

HOW TO GET STARTED

To eliminate tobacco use around your business

= Post "Thank You for Mot Smoking Here” signs in
areas where people smoke

* Visit - www.tobaccofreemaine.org for more ideas

To Help Employees Quit

* Share information on Maine's Tobacco Helpline
* Call Maine Tobacco Helpline 1-800-207-1230

REMEMEBER

Support Your Employees Who are Trying
to Quit, Quitting Takes Practice!

Visit - www.tobaccofreemaine.org

- -
3 -

M=o nll

HEALTHY MAIMNE STREETS, a project of the Maine Development
Foundation, was made possible with funding from the Centers for
Disease Control and Prevention (CDC). National Center for Chronic
Disease Prevention and Health Promotion (NCCDPHP) 2012 Public
Prewventicn Health Fund: Community Transformation Grants - Small
Communities Program CDC-RFA- DP12-1216PPHF12.

MCD Public Health Training and Technical Assistance
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Facebook ©®

Worksite Wellness. Community Leadership. Downtown Vitality.

Creating vibrant downtowns through community
leadership focused on developing place-based worksite
wellness. Healthy Maine Streets connects small
businesses with creative opportunities to make the healthy
choice the easy choice. Healthy people build downtown

vitality, fuel economic growth and strengthen
our quality of place for future generations. healthy communities
Healthy Maine Streets v Liked ¥ | | v Following Message 3 ~ |
328 likes - 21 talking about this
Non-Profit Organization ’
Healthy Maine Streets is a new initiative of the Maine Downtown Center, funded by a ﬁ 32 8 '
Community Transformation Grant, a US CDC project, made possible with funding from the
U.S. Centers for Disease Control and Prevention. HEALTHY

About - Suggest an Edit Photos Likes Events

87 >
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Facebook ©®

Don't Stress...

Do your Best
&

Forget the Rest.

|
)

Like - Comment - Share
=2 Healthy Maine Streets shared a link

Acting healthy is more than pieces of behavior. It is the spirit
of resilience that puts this knowledge to use. Here's a great
talk about building wellness.

http://www.ted.com/talks/jane_mcgonigal_the_game_that_c
an_give_you_10_extra_years_of_life

BILAIILEI Y § RLIE L AL L

EXERCISE HAS

BEEN KNOWN TO
CAUSE HEALTH
AND HAPPINESS

Like - Comment - Share

g1 3 people like this.

a Nrite a comment...

-

Haalrhyv Maina Qfraate charad 2 link
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Ad Hoc Studies and Quarterly

Reports: SurveyMonkey ®

AStarted using it as a way to do quick polls, ask
for feedback, and gather small bits of
iInformation:  http://goo.gl/UOzUiq

AFor their last quarterly programmatic report,
we had the communities complete a
SurveyMonkey ® survey

Acasier data collection

A.ess Cumbersome i one link to send out to
communities; no document to download,
complete and send back to program staff
Aullows us to keep tabs on which communities
have submitted their report

89 >
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http://goo.gl/UOzUiq

A By partnering with
Access Health (local
HMP) implement and
support SNAP program
and use of Debit/Credit
Card machines at Bath
Far mer 6s Mar ke

A Partner with Dreamland
Theater to create
nutrition related film
event. (Food Inc, Super
Size Me, Forks and
Knives, etc.)
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Gardiner: Tobacco Objective

A Increase awareness of the
actual distance of a 20 foot
tobacco free distance from
doors, windows and vents.

A By engaging children and
schools use sidewalk art
chalk to create a chalk arc
with a border that states
somet hing |1 ke,
20 feet of smoke
and fill the arc with drawings,
math problems and art.

A Bring parents and kids
downtown to see the
displays.

@3 nsight Innovation Impact




Bar Harbor: Physical Activity Objective

A Increase opportunity
for physical activity by
printing a map called,
Bar Harbor By Foot.

A Map will include
routes, mileage, time,
calories burned.

A Sidewalk routes will be
painted and sighage
constructed to guide
users.

&
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uestions & Discussion
Q L%y )
NS

/

=

1) Who are your partners?
2) What is your shared vocabulary

3) What do they know that you
donot ?

4) What do you know that they
donot ?

5) What do you know together that
neither knows alone?

93 >
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Does it Strengthen Downtowns ?

A Quarterly Progress Reports

I Changes in activities, participation and economic
measures

A Building Awareness among partners not normally
making connections

I Quarterly Report questions on partners
A Mission of broader community development
| Site visit interviews
I ldentify economic indicators to collect
A Recognition
I Tracking Press mentions and awards

i Maine Development Foundation Health Award
2013 - Maine Common Ground Country Fair

94 >
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Does It Affect the Bottom Line?

A Better employee performance
A Reduced absenteeism
A Less worksite injuries

@
A Lower health care costs @gg
A Higher morale <> -

A Increased retention rates

95 >
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@ Healthy Us

ade Cakes..
Houscwareg

Worksite Wellness, Community Leadership, Downtown Vitality 9 >
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Opportunities and Spread

AThere is a fAimar ket pl
spreading this work

A There are tools available
A There are more tools in development

A There are people and businesses
looking for solutions

A Public Health Institutes are well
positioned to be key players.

97 >
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Convergence:  Times have changed

A HERO Employed Community
Collaboration Committee, O Envi r on
Scan: Role of Corporate America in
Community Health and
submitted to the IOM Roundtable on
Population Health Improvement, January
2014
A Sprong, Shari and Stillman, Laurie. HRIiA
Policy and Practice Reporto Lever agi
Multi-Sector Investments: New
Opportunities to Improve the Health and
Every small step Vitality of Communites6 January 2
- A Hester, JAand PV Stang®d A Sust ai n
will make your Financial Model for Community Health

downtown Sy st eDmaussin Paper, Institute of
healthier! Medicine, Washington, DC.
- http://www.iom.edu/Global/Perspectives/
2014/SustainableFinancialModel 08 >
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Opportunities

A Exchange and state -level health reform offers a model
for community -based grouping

I ACA stresses health, not just medical care
I Small businesses want to keep a health connection

A Wellness system is growing
I Medical homes building community teams

I Worksite wellness vendors trying to reach small
businesses, but not yet successfully

I Federal CDC mandate to states via 1305

A A nexus between wellness and downtown developments
I Downtown wellness = community vitality

9 >
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Tools

A Healthy Us Initiative - Tools

I Scorecard
AEmployer survey, resources, work plan
AEmployee survey

I Evidence Base

I Relationship to 1305 & related reporting
I Staffing Plans

I Training and Technical Assistance

A Healthy Maine Streets i Samples
I Logic Model, MOUs, Reporting forms 100
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Employee Health Survey

1. Ingeneral, would vou say vour health is:
[ ] Excellent [] Very Good [ ] Good [ ] Fair [] Poor

2. Inatypical day, does vour health now limit vou in the following activities?

Yes, Limited Yes, Limited _ﬂlc.l’ ot
R e limited at
a lot a little
all
a. Moderate activities, such as moving a table, pushing a vacuum
cleaner, bowling, or playing golf? [ [ [
b. Climbing several flights of stairs? [] [] []

3. For each question below, please give the one answer that comes closest to the wav vou have been feeling during the
4|past4 weeks

Allof  Most of Aﬁgjfr Some  Alittle Noneof
the th ;hz ofthe  ofthe  the
fime fime , fime ftime fime
fime

a. Have vou felt calm and peaceful? [] [] L]

[] [] []
b. Did vou have a lot of energy? [] [] [] [] [] []
] [] ]

c. Have vou felt downhearted and blue? ] L] [] 01 >
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Mini - Grant Form

DOWNTOWM CENTER

|ﬂl’[ﬂ'|'fﬂ'“[ 1 Hl ’{ﬂ M CUT“H"IL,'H;‘iiE'S

w PUbI]I‘: Health Transforming

Special Projects (“Implementation Funds”) Proposal Form

Implementation Funds of up to $5,000 is available to each Healthy Maine Streets Community each grant
yvear for atotal of 310,000 per community through September 30, 2014, Implementation funds are made
available to assist in the development of workplace wellness and/or community wellness in your
downtowns. Implementation funding is avaiable to HMS programs who submit this completed form and
meet the following criteria:

Quarterlv reports have been submitted and are up to date

Healthwv Maine Works{(HMW) Training is completed

Each business should have completed their HMW worlcsite inventory,
Developed wvour Wellness Committee work plan

ol N

Community Name and Contact:

Please check one:
Requesting 35,000 for implementation of Year 1 work plan OR
Requesting $10,000 for implementation of Year 1 and Year 2 work plan

102 >
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Storytelling Template

As vou know,_ each Healthv Maine Streets Communitv is responsible for submitting at least two
stories per vear. Manv of vou have already submitted stories using vour own method; howewver_ if
wou are not sure what we mean bwv a storv or how to get started, this template mav help vou.
We've created a shortened version of the US CD(C™s storv template that vou can use as a guide.

You don't have to include every item, and of course the storv can have other things in it too.

Stories are used to spread the word and share ideas for Healthw Maine Streets. Thev allow the
world to get the unique flavor of each of vour Healthv Maine Streets. Storvtelling puts a face on
vour accomplishments. We'll post many of theseto Facebook or the Healthy Maine Streets blog,
so please include pictures and links. The stories can be about events and activities, about
problems wou encountered and how wvou solved them, about a unique approach vou took (or
clever idea vou borrowed) to address wellness for the people who work in vour downtown, or

even about individual establishments that are doing something great to make downtown better
for all.

Storv Telling Template:

1. Describe the specific activitv or strategwv.

P

Which objective (s) does this activitv/strategv address?
Get Organized () Nutrition { ) Phwsical Activitv ( ) Tobacco Cessation () Other ()
(specify )

3. Whyv did vou do this? What is the goal of this activitv/strategv? (What change will take
place as a result of it7) 103 >
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Roles and Responsibilities

Healthy Maine Streets Wellness Committee Chair Responsibilities

The Wellness Committee Chair is responsible for facilitating these tasks themselves or with member(s) of the
Wellness Committee.

Recruit at least ten small downtown businesses (<20 employees) to participate in Healthy Maine Streets (HMS).
Ensure Letters of Agreement are signed between Downtown organization and Employers.

Convene monthly Wellness Committee meetings (create agenda, assign minute-taker, facilitate meetings).
Create a Wellness Committee written mission statement.

Schedule Healthy Maine Works training through HMS staff for all employers participating in the project and
administer Healthy Maine Works Employee Needs and Interests Survey to all employees of businesses
participating in the project.

Create an annual wellness work plan comprised of SMART goals (Specific, Measurable, Achievable, Relevant and
Time-Framed). This will be the focus of Wellness Committee meetings.

Implement at least three evidence-based interventions, one addressing each of three areas: Physical Activity,
Healthy Eating and Tobacco Use.

Promote and disseminate community-based health and wellness resources to employers within the community
(i.e., farmer’s market information, community blood pressure and cholesterol screenings, trail maps, walking
clubs, healthy eating seminars, and weight management workshops).

REPORTING: In cooperation with Main Street Manager or Downtown Coordinator, collect and submit quarterly 104 >
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FAQOs and Webinar

Some guick () &A about how Healthy Maine Streets uses Healthy Mame Works

When can we start using Healthy Maine Works?

Emplovers can start using Healthy Maine Works at anv time. Go to
www_HealthvMaineWorks_org and sign up to create an account. Once the account is created, the
emplover mav begin to explore the tool. We recommend that emplovers and the wellness
committees wait to complete the survevs until training can be scheduled, as the tool is being used
in a specific wav for the Healthv Maine Streets program that is a little different from what vou
mav be familiar with.

How will we be trained to use Healthy Maine Works?
The Healthy Maine Streets Team will be conducting trainings with each individual community.
In addition, webinars will be given and recorded, to be available for anv emplover participating

in Healthv Maine Streets. More information about these trainings will be made awvailable as thev
are scheduled.

Is it OK for me to just have them fill out the survey on paper and then I enter ir?

The emplovee survevs ask individuals about their individual health risks as well as about their
perceptions of the support thev feel they receive from the emplover in regards to wellness. Bv
completing the survev electronicallv, we remain compliant with privacv laws. If the survevs need
to be administered via paper form, special care needsto be taken to ensure the protection of

private health information. If vou need to administer the survevs this wav. please contact Phil
105 >
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Healthy Communities

are Good Business

Healthier

Communities Economic Impact

Healthy place to live- gardens,
farmers market, options to buy
local, get active, meet neighbors

Growing population,
strong business sector,
solid tax base

Increased foot traffic,

Many choices downtown for :
increased sales

healthy eating, walking,

celebrating, breathing L int
ower maintenance

costs
More opportunities to eat

healthy, walk, reduce stress Higher productivity, fewer

absences, lower costs

Individual
Health

Improved health, lower stress,

L dical costs, f
more energy, higher qualify of life ower mediea costs, Tewel

purchases, more opportunities
to thrive
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The Connect

To effect a systems change or
process improvement you
need to change the

behavior of

people

107 >
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Return on Investment

A study found that 24% to 88% of

far mer so mar ket shopper
to downtown areas specifically to

108 >
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Exercise and Discussion

109 >
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Healthy Maine Streets Team

Lorain Francis Anne Ball

Program Coordinator Program Coordinator

Healthy Maine Streets Healthy Maine Streets

Maine Downtown Center Maine Downtown Center

Maine Development Foundation Maine Development Foundation
[francis@mdf.org aball@mdf.org

207-4155770 207-4155770

Kala Ladenheim Danielle Louder

Program Manager Program Manager/Team Leader
Healthy Maine Streets MCD Public Health

MCD Public Health dlouder@mcdph.org
kladenheim@mcdph.org 207-622-7566 ext. 225
207-622-7566 ext. 249

Joanne Stocker Robin Hetzler

Administrative Assistant Ill Project Coordinator

Healthy Maine Streets Healthy Maine Streets

MCD Public Health MCD Public Health
emullen@mcdph.org rhetzler@mcdph.org
207-622-7566 ext. 259 207-622-7566 ext. 220 1o
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mailto:rhetzler@mcdph.org
mailto:emullen@mcdph.org

Please contact a member of our team to

schedule a conference call, personal visit
or half -day workshop

Community and Downtown Development Specialist
Roxanne Eflin, Owner/Principal
Preservation Planning Associates
207.229.9465
roxanne.eflin@gmail.com
www.preservationplanningassociates.com

MCD Public Health
Kate Perkins, Director
MCD Public Health
207.622.7566 x. 282
kperkins@mcdph.org
www.mcdph.org
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