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Learning Objectives  
 

 

1. Learn three models for integrating health into 
economic and community development  

2.  Identify and assess potential partners for 
place -based, small business wellness activities  

3. Compare small business wellness preferences 
and strategies with conventional worksite 
wellness approaches  
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Participant Introductions  

ÅName  

ÅAffiliation  

ÅExperience: economic development  

ÅExperience: worksite wellness  

ÅExperience: working with small 
businesses  

ÅYou chose to be here, what do you 
want to learn before lunch?  
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Plan for the Morning  

9:30 Arrive and Get Started  

üHealthy Somerset and the ACA  

üHealthy Maine Streets and CTG  

ü4 Pôs 

üHealthy Us and YOU !  

üHow do we get there from here?  

12:30 Leave for lunch !  
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Smaller Employers Offer Less Coverage  
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The Evolution of our Work  
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Healthy Us  
      To Be Determined  

Healthy Maine Streets  

213 Businesses / 1,860 Employees  

Somerset Micro wellness  

24 Business / 110 Employees  
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Like everything in public 
health, ultimately, 
success is all about 
People  

Not everybody all at once,  but 
specific groups of people, in this case 
rural micro employers who were 
being left out of most business 
wellness initiatives.  

Specific groups of people . . .  

Healthy Somerset  

http://www.gsphc.net/
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In the Beginning  

The evidence base was outside most traditional public 

health venues and there was little attention from federal 

or private national funders  
ÅLittman, TA. Economic Value of Walkability Presented at the Transportation 

Research Board, 82nd Annual Meeting January 2003, Washington, DC, Paper 03-

2731, where it won the TRB  Committee on Pedestrianõs 2003 Outstanding Paper 

Award. Published in Transportation Research Record 1828, Transportation 

Research Board (www.trb.org), 2003, pp. 3-11 and in Volume 10, Number1, 2004, 

of World Transport Policy & Practice (www.eco-logica.co.uk/WTPPhome.html). 

ÅKrizek, K. Two Approaches to Valuing Some of Bicycle Facilitiesõ Presumed Benefits. 

Journal of the American Planning Association, v72 no.3, 2006. 

What did we have that no one else did?  

 One manõs determination to find a way to help his 

community and the state and private funders who 

couldnõt say òno.ó 



MCD Public Health Training and Technical Assistance  

11   >  

 
 
 

ÅGet some seed money 

for a outreach to 

ñmicro- businessesò to 

learn what sorts of 

solutions might lend 

themselves to the 

situation.  

ÅFocus on businesses 

with fewer than 10 

employees  
 

11   >  

MCD Public Health Training and Technical Assistance  

Somerset Micro wellness  



MCD Public Health Training and Technical Assistance  

12   >  

 
 
 

Early Goals and Focus  

Å Appropriate sharing of responsibility and control among  

ïbusiness, employees and community partners  

ïengages families and customers as well  

Å Cooperative/group activities for privacy, leverage, and 
economy of scale  

ïgroup purchase of services such as HRA, coaching  

ïgroup release of assessment/HRA information to protect 
privacy  

Å Linkage  

ï to community -based classes and resources  

ïback to community to build and share wellness 
resources, such as heart healthy menus & walking trails  
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1. Combine community vision, 
wellness capacity, and local 
relationships with a credible 
public health organization with 
technical, data, and grants 
management expertise.  

2. Devise an intervention that 
will simulate features of the still 
being debated ACA designed for 
small businesses.  

3. Obtain money from 
conversion foundation for two 
year pilot project  

Micro Employer Wellness Pilot  

http://www.gsphc.net/
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Develop criteria / framework to engage small business 
participation in implementing worksite wellness 
programs 
 

Incentives 
Simulated tax credit for starting 
Simulated premium rebate for continuing 
Employee engagement 
 

Direct services 
Intensive contact and engagement via wellness staff 
Outreach by designated coaches 
Health Risk Assessment / Wellness Profiles 
Population & Individual Programs / Resources 
 

Community building ς formal and informal 
Project committee, celebrations, wellness council 
Peer pressure/shared engagement in downtown businesses 

Competitive Spirit ς WellPoints Challenge 

Micro Wellness Pilot: Goals & Levers  
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Leadership Support 
Budget for wellness activities 
Designated wellness team / champion / leader 

Assessment 
Employee health needs and interest survey 
Health Risk Assessment 
Community Health Screenings 

Referral process for individuals with health risks and 
biometrics out of recommended range 

Worksite Environmental Scorecard  
Planning 

Work plan based on assessment findings 

Micro Wellness Pilot: 
Criteria & Framework  
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Micro Wellness ï Initial Findings  

What does wellness mean to small employers? 
Is it different from larger employers? 

emphasis on relationships within organization 
less flexibility for work release and sick time 
 

Are small employers interested? 
Yes; Participation-process and challenges 
 

Are there unique opportunities? 
Environment and worksite policy opportunitiesτsmoking guidelines, 
safety; Exchange opportunities among employers with different 
resources 
 

Do they participate? 
Yes! Data  about who participated, changes over time 
Importance of community 
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ÅNew Opportunities: Employer rebates for 
insurance premiums and tax deductions for 
wellness programs.  

ÅBarrier: Most businesses under 50 
employees donôt have wellness programs 
and donôt think they can afford them. 

ÅBarrier: Most businesses in rural areas have 
three or fewer employees and are exempt 
from ACA insurance requirements.  

ÅUnknown: Impact of conservative politics  

Discussion: Affordable Care Act  
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Itôs about Understanding Why 
People Do What They Do  

People behave in ways that THEY BELIEVE benefit them  

 

 

People weigh the costs  and 
benefits  of behaviors  

Questions for Discussion  
 

What has the discussion been in 
your state? What are your states 
doing to engage businesses? Are 
businesses opting into the ACA 
Marketplaces, offering insurance 
or dropping coverage?  
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Social Marketing is the coordinated activities that comprise a 
program to make a certain behaviors  

 

ïFun   

ñAre the consequences of behavior both real and rewarding 
for me?ò 

 

ïEasy  

ñCan I do it? Am I capable?ò 

 

ïPopular  

ñWhat do the people I care about want me to do?ò 

 

Social Marketing Touchstone  



 
 
 

MCD Public Health Training and Technical Assistance  

20   >  

Tax Credit for Wellness  
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Proof of Concept to Pilot Project  

ÅConservative politics become an asset: ñWe take 
care of our ownò becomes a rallying cry 

ÅPolicy environment created a clear and present 
need to engage community -based population 
health initiatives with the people who live, work, 
and play in communities  

ÅDown towns are in the midst of a revitalization 
effort linked to economic development.  

ÅChambers of Commerce, Rotary, and ñDowntownò 
communities represent vehicles for connecting 
with and assisting/providing supports to local 
small and micro employer businesses.  
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Worksite wellness being 

attempted through community -

based health groups only got 

traction where there was 

intersection and support from 

business/economic development.  

The existence of an organization, 

an infrastructure, underpinning 

economic development was the 

key ingredient.  

We didnôt discover economic 

development or worksite wellness, 

we discovered partners.  
 

What Happened?  
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Do more of what works 
and less of what doesnõt 

Lessons Learned in Pilot  
Shaped CTG project design:  

a) Relationships are central to success. ñOur 
business is like a family.ò In very small 
businesses you are face to face. If an 
employee doesnôt show up, your doors close. 

b) Community and Economics: small business 
people perceive themselves as heroic civic 
leaders. They understand that what they do 
matters, that things they do that make their 
employees and customers feel good are good 
for business.  
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US Health and Human 
Services  

Centers for 
Disease Control  

  Small Community 
Transformation 

Grants  

NEW CTG Initiative  Healthy Maine 
Streets Program ï 

Maine Development 
Foundation/Maine 
Downtown Center 

and MCD Public 
Health  

Funding Healthy Maine Streets  
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üCore funding:  $1.64 million Community 
Transformation Grant through the Centers for 
Disease Control  

ü2 year unique pilot program to strengthen 
downtowns commercial districts  

ü20 downtowns/200 small businesses (sole 
proprietors to under 20 employees) involved in 
worksite wellness  

üLeadership development focus providing value 
added programming for Main Street and 
downtown organizations  

üSub -grants provide operations support and 
funding for special projects, training and 
marketing Leadership Team engages new 
statewide and local collaborators  

 

May 2014  26  MCD Public Health  

CTG Initiative ï Big Picture  
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HMS Process: Downtown   

Community Level  

Å Recruit businesses and 
wellness committee 
members  

Å Identify community assets, 
partners and needs  

Å Engage wellness partner  

Å For community work plan: 
what improvements 
downtown make it a 
healthier place to work?  

Å Document, measure, tell the 
story and promote  

Å Check in on progress, revise 
plans, celebrate gains  

 

 

Business Level  

Å Employer inventory and 
employee survey  

Å Work plans.  Set goals and 
implement them  

Å Shared problem -solving 
with other businesses  

Å Reach to families, 
customers and others  

Å Check in on progress, 
revise plans, and celebrate 
gains  
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Current Activities  

19 Communities/200 Small Businesses/1860 Employees  

Businesses and 
communities are 
working oné 
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What are they doing?  

Å Integration of 
healthy living 
components in 
community festivals  

ÅSuggested Smoke 
Free Zones on Main 
Street  

ÅNo smoking signs in 
windows of 
Businesses  

ÅBetter / Increased 
signage for trails  

ÅHealthy menu 
labeling in local 
restaurants  

ÅLocal walking maps  

ÅFarmers Markets in 
the downtown  

ÅCommunity Activity 
Campaigns  

ÅCouch to 5 -K 

ÅCharity Events  
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Why does it work?  

ÅOwnership at all levels  

ÅHarnessing the power of existing 
networks  

ÅRapid cycle learning process that 
immediately celebrates success  

ÅNo fault approach that believes that 
we are all learning together and from 
each other  

Å4 Pôs: partners, protocols, 
participation, perseverance (more on 
that later)  
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1. List four organizations that you would like 
to work with on a wellness initiatives for 
small businesses.  

2. Rank them  

3. Reflect on WHY you ranked them as you 
did  

Å Elements of the organizations 
themselves?  

Å Elements of the nature of the 
relationship?  

Questions  



MCD Public Health Training and Technical Assistance  

32   >  

 
 
 

Discussion  
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Take a Closer Look  



MCD Public Health Training and Technical Assistance  

34   >  

 
 
 

Partners  
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Our Intersections  

May 2014  MCD Public Health  35  

Mission  

The mission of MCD Public 
Health is, quite simply, 
to improve the health 
and well-being of 
people. 
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Our commitment is to increase the 
effectiveness of health care and 
public health systems to help 
people stay and become healthy.  

We do this:  

· In partnership with communities, 
organizations, and governments.  

· By developing and operating 
creative, compassionate, and 
practical programs.  

· By providing technical advice and 
assistance to enhance the capacity 
of others.  

 

Statewide nonprofit nonpartisan  

economic development 

organization uniquely 

established in 1978 by the 

Legislature  to provide an 

objective, respected long - range 

vision for Maine  

 

Membership Based ï Partnership 

Proud  

 

 

Our Intersections  
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An innovative & unique partnership  

ÅMCD Public Health  

ÅMaine Development 
Foundation/Maine 
Downtown Center  

ÅMain Street Maine 
Communities  

ÅMaine Downtown 
Network Communities  

ÅHMS Leadership Team  

ÅPublic and Private 
sector Community 
Partners  
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Put us together and you get:  

ÅCreating vibrant downtowns through 

community leadership focused on 

developing place-based worksite 

wellness. 

 

ÅHealthy Maine Streets connects small 

businesses with creative 

opportunities to make the healthy 

choice the easy choice.   

 

ÅHealthy people .build downtown 

vitality, fuel economic growth and 

strengthen our quality of place for 
future generations 

Worksite Wellness.  Community Leadership.  Downtown Vitality.   
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Public Health:   Evidence -based interventions.  
Worksite bridges population and individual 
approaches.   
 
Worksite Wellness:   Best practices, from 
individual to policy and environment.  
 
Community Development :  Build capacity and 
core functions.  

Three Models  
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Public Health Model:   
Community -Based Proactive Health Care Model for Small Business  
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Worksite Wellness Model:  
Best Practice Approach  

Approach 1 -  Environmental interventions that 
support healthy lifestyles.   

Approach 2 -  Policies and financial incentives that 
support healthy lifestyles.  

Approach 3 -  Frequent and simple prevention 
messages.  

Approach 4 -  Health education classes, workshops, 
medical self -care.  

Approach 5 -  Screenings, HRAs and referral leading 
to risk factor follow -up education and 
counseling.   

 

Reference: Matson Koffman D, Goetzel R, Anwuri V, Shore K, Orenstein D, LaPier T.   Heart Healthy and Stroke Free: 
Successful Business  Strategies to Prevent Cardiovascular Disease.  Am J Prev Med  2005;29(5SI):113-121. 
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The Main Street Approach  

ÅLeadership Support  
 
ÅAssessment  
 
ÅPlanning  
 
ÅImplementation  
 
ÅEvaluation  

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=rY6Zz95MZg2NAM&tbnid=F-Nx-HKPFCABtM:&ved=0CAgQjRwwAA&url=http://blog.taigacompany.com/blog/sustainability-business-life-environment/exploring-the-building-block-of-a-sustainable-business&ei=SdcwUqXhEYn52AWnh4CwDA&psig=AFQjCNFxhs9OrGVAmQwgbdJJJtOACHXMww&ust=1379018953356479
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Healthy Maine Streets:  
Mission Statement  

IŜŀƭǘƘȅ aŀƛƴŜ {ǘǊŜŜǘǎΧ 

Creating vibrant downtowns through community leadership 
focused on developing place-based worksite wellness.  Healthy 

Maine Streets connects small businesses with creative 
opportunities to make the healthy choice the easy choice.  

Healthy people build downtown vitality, fuel economic growth 
and strengthen our quality of place for future generations.  

Healthy Maine Streets: 
Worksite wellness.  Community Leadership.  Downtown Vitality. 
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ÅSystems  Change  

 

ÅParent  Organization  

 

ÅLocal  Community  

 

ÅIndividual  Wellness  

Partnering at all Levels  
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Partnering at all Levels:  
Systems Change  

Development partner 
builds and maintains 
core competence at 
community and 
organizational level 
and integrates new 
perspective across all 
activities.  

Public health partner 
provides content 
expertise and designs 
systems to collect, 
measure and use 
information about 
progress and impact.  

ÅBuild social capital  
ÅHealth in all policies 

improves social 
determinants of health  
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Partnering at all Levels:  
Parent Organization  

Maine Downtown Center  
applied health 
perspectives to Main 
Street principles as a 
way to build core 
capacity and expand 
strengthen the scope of 
downtown activity.  

MCD Public Health  
produced tailored 
content, created 
materials to build skills, 
and helped downtowns 
connect with local public 
health assets, and 
provided a system to 
monitor and evaluate.  

ÅCreating shared language  
ÅSharing perspectives to 

discover health everywhere  



MCD Public Health Training and Technical Assistance  

47   >  

 
 
 

1. Comprehensive  

2. Incremental  

3. Self -help  

4. Public/private 
partnerships  

5. Existing assets  

6. Quality  

7. Change  

8. Action -oriented  

 

 Main Street Principles for Success  
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Successful Connections  

Healthy Us supports and enhances the Main Street Eight Principles for 
Success  

 

Å Comprehensive:  Healthy downtowns means all want to 
participate  

Å Self - Help : Connecting with individuals, enhancing sense of 
community  

Å Public/private partnerships:  Downtown Leadership 
embracing wellness  

Å Existing Assets : Partnering with HMPs to provide health -
related expertise and resources  

Å Change : Changing the culture in the downtown and learning 
a new language  

Å Incremental, high quality and action - oriented :  
Pragmatic, stepwise, shared learning approach  

48  
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Partnering at all Levels:  
Local Community  

Each downtown  
organization recruited 
businesses, convened 
wellness committees, 
and drove the process 
at the local level.  

Local wellness partners  
provided evidence -
based resources to 
help downtowns and 
businesses design and 
implement work plans  

ÅNew Partners  
ÅBuilding Healthy 
Downtown Brand: 

Vitality in revitalization  
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New and Better Partners  
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17.6% 

29.4% 

47.1% 

5.9% 

17.6% 

0.0% 

Always Did More Now New
Partner

Shared
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Future Plan No

Healthy Maine Partnership 
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Plan
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Health or fitness - related 
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YMCA, Rec Department, Public 
Parks and Trails Etc.  

Source:  Healthy Maine Streets Quarterly 
Reports, December 2013 
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Partnering at all Levels:  
Individual Worksites  

Small businesses  made 
the connection with their 
employees, customers, 
and one another, to 
support, share, and 
sometimes compete.  

MCD Public Health  and 
local wellness partners 
tailored materials based 
on interest surveys and 
provided additional 
resources for emerging 
concerns.  

ÅMaking the business case 
for health  

ÅTax credits and discounts 
build market for wellness  
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Partnership Discussion  
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Protocols  
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Data Elements  

MDF/CTG Requirements  
ÅQuarterly reports  
ÅHealthy Us  
ÅEmployee survey  
ÅEmployer survey  
ÅWork plans  

ÅSite visits  

CDC Requirements  
ÅCDCMIS ï SMART objectives and progress reports  
ÅREACH report  
ÅOutcome Assessment Plan and Report  
Å Baseline contrasts using BRFSS  
Å Pre-post comparison using Healthy Us instruments  
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Community Baseline  

ÅHow do communities differ at the start?  
ïGeographic:  history and culture  
ïSocio -economic: wealth and rurality  
ïPopulation demographic: age, ethnic/racial 

backgrounds  
ïHealth status and behavior  
ïExisting activities and relationships  

ÅWhy does it matter?  
ïDifferent norms and expectations  
ïDifferent opportunity for change  
ïDifferent strategy preferences   
ïDifferent ability to carry out plans  



 
 
 

MCD Public Health Training and Technical Assistance  

57   >  

BRFSS:  Are  Communities Different?  
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BRFSS Baseline Policies:  Smoking  
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BRFSS: Differences in Physical 
Activity Across Communities  
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BRFSS:  Computed BMI  
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Healthy Us Scorecard Tool  

 The Healthy Us Scorecard Tool has 
several built in elements that generate 
baseline data and allow employers to 
update and revise their plans over 
time.  

Å Employee Survey  
Å Employer Survey  
Å Local Resources  
Å Work Plan  
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Employee Interests Expressed in 
HMW Employee Survey  
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Baseline:  Employee 
Interest Surveys  
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Perception of Employer 
Support for Nutrition Change  
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Physical Activity Level  Varies 
by Age and Sex  
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Age of surveyed employees  
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Employee Surveys: 
Where do they live?  

Rural North and

East

Inland West

MidCoast

Kennebec

County

York County

Lower income, Rural

Lower income,

Town

Higher income,
Rural

Higher income,

Town
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Baseline (Worksite Inventory):   
What Do Businesses Plan to Do?  
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How do you do that?  
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Participation  

ÅLocal Staff Structure  
 
ÅMDF and MCDPH staff roles  

 
ÅLevels of Engagement  

 
ÅEmployer level interests/impacts  

 
ÅCommunity level interests/impacts  
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4 Focus Areas for HMS  
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HMS Structure  

Å19 Communities  

Å11 Main Street Maine Communities  

Å8 Maine Downtown Network Communities  

Å10+ employers/businesses from each community  

ÅCommunity Wellness Committee  

ÅSubcommittee of existing downtown organization  

ÅSupports Employer Wellness Programs  

ÅIncludes local wellness partners  

ÅImprove employee and community health through 
environmental changes and increased access to 
community health resources  

Employers work to support employee health 
through environmental and policy changes at their 
worksite(s)  
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HMS Wellness Committee  

Overseen by Maine 
Street Board or 
Downtown Group  

Every participating 
business appoints one 
person to serve on 
Committee.  

Committee Chair 
appointed by 
downtown board or 
group  

Meets monthly to 
plan, promote, share.  
 

 

Wellness 
Committee 

Member 
suggestions  

 

HMP 

YMCA 

University  

Dentist  

Farmers 
market  

School  

Yoga 
Instructor  

Health 
provider  

Food 
market  

Insurance 
agent  

Rec Dept  

Music 
Store  
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MDF - MDC and MCD - PH US CDCUUS 
CDC 

 

MDF - MDC and  

MCD - PH  
 

Downtown & Maine 
Street Organizations  

Businesses  

Employees  

 

 

Community  

Who signed up ? 

What are we doing now 
and what can we do 

together ?  

How healthy are we?  
How healthy can we be?  

Are they ready to 
go? 

What am I  ready to 

change ? 

Baseline  

US Congress and 
 Centers for Disease Control 

 

How big a difference 
can it make?   
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Baseline MDF/MCDPH: 
Are They Ready to Go ?  

ÅRecruitment Levels  
ÅOn Site Training Schedule  
ÅData Collection  
ÅWork Plans  
ÅEmployers  
ÅCommunities  
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Baseline Downtown Organizations: 
Who Signed Up?  

ÅAll community coordinators:  
ÅRegistered their affiliate organizations in Healthy Maine 

Works  
ÅAdministered employee health needs and interest survey  

ÅAll participating businesses:  
ÅRegistered in Healthy Maine Works  
ÅCompleted Worksite Assessment  
ÅEmployers and employees completed employee health 

needs and interests survey  

ÅMCDPH staff:  
Å Had access to all Healthy Maine Streets accounts and 

were able to communicate that data to coordinators  
ÅCreated and maintained master database  
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We Try to Measure While Under Way  
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MDF - MDC and 
MCD - PH  

Downtown & Maine 
Street Organizations  

Businesses  

Employees  

Other Residents  

 Does it Strengthen 

Downtown?  

Does it Help the Bottom Line?  

Is my Town a Better Place to 
Live?  

Is it Working?  

Am I Healthier?  

Impacts to Measure  
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? 

Reflection and Interaction  
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Perseverance  

ÅCommunication approaches 
and utilization  
 
ÅLessons Learned  

 
ÅAdjustments  

 
ÅPlans  
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US Centers for 
Disease 
Control  

Community 
Transformation 

Grants  

NEW CTG Initiative  

Community 
Health/Small Business 

focus  

Healthy Maine Streets 
Program  

Maine Development 
Foundation/  

 Maine Downtown Center  

MCD Public Health  

Population  Health 
Impacts  

Effectiveness and Fidelity  
CDC -   CTG Multi -site 

Evaluation  

Develop Replicable Innovative 
Wellness Model  

Community and Economic 
Impact  

Maine Street Organization 
Development  

Congress and US CDC  
Performance:  Cost / 

Impact  

Culture Change in Downtown 
Development  

Audiences  and Purpose  
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ÅConstant Contact: weekly emails  

ïDistribution, # opened, whom, spread  

ÅWebinars: Weekly, then monthly  

ïContents recorded and posted  

ïParticipation and ad hoc surveys about 
satisfaction and interest  

ÅWeb page and social media  

ïHits and other web analytics  

ïFacebook ñlikesò, comments, reposting 

ÅRack Cards, Press releases, Community 
papers ( news articles, topic articles)  

 

Tracking and Learning 
from Communications  
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ÅOpen rate average is 56%  
 

ÅAllows us to see who opens each weekly 
update  
 

ÅWe reach out to a community if we notice 
that no one from their program has 
opened an important email  

 

Constant Contact ®  
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MCD Public Health Training and Technical Assistance  

85   >  



MCD Public Health Training and Technical Assistance  

86   >  

 
 
 

ñDo the Mathò Rack Cards 
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Facebook ®   
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Facebook ®   
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Ad Hoc Studies and Quarterly 
Reports: SurveyMonkey ®  

Å Started using it as a way to do quick polls, ask 
for feedback, and gather small bits of 
information: http://goo.gl/UOzUiq   
Å For their last quarterly programmatic report, 
we had the communities complete a 
SurveyMonkey ®  survey  
ÅEasier data collection  
ÅLess Cumbersome ï one link to send out to 
communities; no document to download, 
complete and send back to program staff  
ÅAllows us to keep tabs on which communities 
have submitted their report  

http://goo.gl/UOzUiq
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Bath: Healthy Eating Objectives    
Å By partnering with 

Access Health (local 
HMP)  implement and 
support SNAP program 
and use of Debit/Credit 
Card machines at Bath 
Farmerôs Market 

 

Å Partner with Dreamland 
Theater to create 
nutrition related film 
event.  (Food Inc, Super 
Size Me, Forks and 
Knives, etc.)  
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Gardiner: Tobacco Objective  

ÅIncrease awareness of the 
actual distance of a 20 foot 
tobacco free distance from 
doors, windows and vents.  

ÅBy engaging children and 
schools use sidewalk art 
chalk to create a chalk arc 
with a border that states 
something like, ñthis is what 
20 feet of smoke looks likeò 
and fill the arc with drawings, 
math problems and art.   

ÅBring parents and kids 
downtown to see the 
displays.  
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Bar Harbor: Physical Activity Objective  

Å Increase opportunity 
for physical activity by 
printing a map called, 
Bar Harbor By Foot.  
 

ÅMap will include 
routes, mileage, time, 
calories burned.  
 

ÅSidewalk routes will be 
painted and signage 
constructed to guide 
users.   
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Questions & Discussion  

1) Who are your partners?  

2) What is your shared vocabulary  

3) What do they know that you 
donôt? 

4) What do you know that they 
donôt? 

5) What do you know together that 
neither knows alone?  
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Does it Strengthen Downtowns ? 

ÅQuarterly Progress Reports  
ïChanges in activities, participation and economic  

measures  
Å Building Awareness among partners not normally 

making connections  
ïQuarterly Report questions on partners  

ÅMission of broader community development  
ïSite visit interviews  
ïIdentify economic indicators to collect  

Å Recognition  
ïTracking Press mentions and awards  

ïMaine Development Foundation Health Award 
2013 -  Maine Common Ground Country Fair  
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Does it Affect the Bottom Line?  

ÅBetter employee performance  

ÅReduced absenteeism  

ÅLess worksite injuries  

ÅLower health care costs  

ÅHigher morale  

ÅIncreased retention rates  
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Healthy Us 

Worksite Wellness, Community Leadership, Downtown Vitality  
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Opportunities and Spread  

ÅThere is a ñmarketplaceò for 
spreading this work  

ÅThere are tools available  

ÅThere are more tools in development  

ÅThere are people and businesses 
looking for solutions  

ÅPublic Health Institutes are well 
positioned to be key players.  
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Convergence: Times have changed  
 ÅHERO Employer ð Community 

Collaboration Committee, òEnvironmental 

Scan: Role of Corporate America in 

Community Health and Wellnessó 

submitted to the IOM Roundtable on 

Population Health Improvement, January 

2014 

ÅSprong, Shari and Stillman, Laurie. HRiA 

Policy and Practice Report òLeveraging 

Multi -Sector Investments:  New 

Opportunities to Improve the Health and 

Vitality of Communitiesó January 2014 

ÅHester, JA and PV Stange òA Sustainable 

Financial Model for Community Health 

Systems.ó  Discussion Paper, Institute of 

Medicine, Washington, DC. 

http://www.iom.edu/Global/Perspectives/

2014/SustainableFinancialModel 

Every small step 

will make your 

downtown 

healthier! 
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Opportunities  

Å Exchange and state - level health reform offers a model 
for community -based grouping  
ïACA stresses health, not just medical care  
ïSmall businesses want to keep a health connection  

 
Å Wellness system is growing  
ïMedical homes building community teams  
ïWorksite wellness vendors trying to reach small 

businesses, but not yet successfully  
ïFederal CDC mandate to states via 1305  

 
Å A nexus between wellness and downtown developments  
ïDowntown wellness = community vitality  
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Tools  

ÅHealthy Us Initiative -  Tools  

ïScorecard  

ÅEmployer survey, resources, work plan  

ÅEmployee survey  

ïEvidence Base  

ïRelationship to 1305 & related reporting  

ïStaffing Plans  

ïTraining and Technical Assistance  

ÅHealthy Maine Streets ï Samples  

ïLogic Model, MOUs, Reporting forms  
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Employee Health Survey  
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Mini - Grant Form  
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Storytelling Template  
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Roles and Responsibilities  
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FAQôs and Webinars 
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Healthy Communities 
are Good Business  
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   To effect a systems change or  

 process improvement you  

need to change the  

behavior of  

people  

The Connect  
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Return on Investment  

 A study found that 24% to 88% of 

farmersô market shoppers travelled 
to downtown areas specifically to 
patronize the market, and 33% to 
65% spent additional money at 
neighboring businesses.  
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Exercise and Discussion  
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Healthy Maine Streets Team  

Anne Ball 
Program Coordinator 
Healthy Maine Streets 
Maine Downtown Center 
Maine Development Foundation 
aball@mdf.org  
207-415-5770 

Lorain Francis 
Program Coordinator 
Healthy Maine Streets 
Maine Downtown Center 
Maine Development Foundation 
lfrancis@mdf.org  
207-415-5770 

Kala Ladenheim 
Program Manager 
Healthy Maine Streets 
MCD Public Health 
kladenheim@mcdph.org  
207-622-7566  ext. 249 

 

Danielle Louder 
Program Manager/Team Leader 
MCD Public Health 
dlouder@mcdph.org  
207-622-7566  ext. 225 

 

Robin Hetzler 
Project Coordinator 
Healthy Maine Streets 
MCD Public Health 
rhetzler@mcdph.org  
207-622-7566  ext. 220 

 

Joanne Stocker 
Administrative Assistant III 
Healthy Maine Streets 
MCD Public Health 
emullen@mcdph.org  
207-622-7566  ext. 259 

 

mailto:aball@mdf.org
mailto:aball@mdf.org
mailto:kladenheim@mcdph.org
mailto:kladenheim@mcdph.org
mailto:rhetzler@mcdph.org
mailto:emullen@mcdph.org


MCD Public Health Training and Technical Assistance  

111   >  

 
 
 

Please contact a member of our team to 
schedule a conference call, personal visit 

or half -day workshop  

Community and Downtown Development Specialist  

Roxanne Eflin, Owner/Principal  

Preservation Planning Associates  

207.229.9465  

roxanne.eflin@gmail.com  

www.preservationplanningassociates.com  

___________________________________________   

 
MCD Public Health  

Kate Perkins, Director  

MCD Public Health  

207.622.7566 x. 282  

kperkins@mcdph.org  

www.mcdph.org  

 

 

 
 

 

 

 


